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Welcome to Today’s Webinar!

Q&A Format

Post your questions in the Chat.
While we may not answer every
question during today’s session,
all inquiries will be captured for
follow-up.

All attendees have been muted.
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Post your
guestions in
the Chat.
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Make sure
your Speaker
IS set to the
correct device.

O & ¢ © 8 G 8 o

View Controls ~ Notes Rooms

wen N

B 8
Apps More Camera Mic
Speaker

(@ Headphones (HP USB-C Dock Audio

Headset)

O Speakers (Realtek(R) Audio)

(O LU28RS55 (HD Audio Driver for Display

Audio)

<

g for others t

Microphone

(@ Microphone (HP USB-C Dock Audio

Headset)

(O Microphone Array (Intel® Smart

Sound Technology for Digital

Microphones)

)

Spatial audio

Noise suppression

More audio settings

® )
@




What to Expect in This Webinar

v" This session highlights new features and changes in the Cardinal
Upgrade. It is an informational overview, not a formal training class.

v" If we do not discuss a particular Cardinal function, it is likely unchanged
as part of the upgrade.

v All job aids, training, and support materials are being updated for the
upgrade.

v Retaking completed Cardinal training is not required.

v This session is being recorded. The recording will be made available
shortly after the event.
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What is the Cardinal Upgrade?

e The Cardinal team is enhancing the Financials (FIN) and Human Capital Management
(HCM) applications.

e This upgrade will deliver a range of new features designed to improve system
functionality and your overall user experience.

e Scheduled to go live on September 8, 2026.

Awareness & Support &

April - August September 8 September October
» Communications, » Comprehensive user \LZ‘ ) /ST' » Updated job aids
Infographics, Vldeos, guidance: What to p | and training
Website posts know and when. . ~ - Webinars covering
* Webinars showcasing - FAQs and Hot Topics
new features for core Jvo h

users
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A Fresh
New Look
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Notice and Warning

This system is the property of the Commonwealth of Virginia. By
accessing and using this computer system, you are consenting to
system monitoring for law enforcement and other purposes. All
activity on this system is monitored. Evidence of unauthorized
access, unauthorized use, misuse, or abuse of this system or the
information contained in this system shall be promptly reported to
appropriate agency management, security personnel, and
federal, state, and local law enforcement officials for investigation
and criminal prosecution. You will also be subject to all criminal
and civil penalties allowed by the law.

Sign in

Forgot Username Forgot Password

User Registration Sign-on Help
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Current State

Worklist Add to Favorites Sign Out

})Cardinal All ~ | search | Advanced Search

Favorites v } Main Menu ~

Text heavy layout

My Favorit i
o Begin Date Message

Personalize Content | Layout

myCardinal Financials

]
y u Manager Self-Service #”] Financials Report ?] Financials Report 7] Financials Links

Supplier Contracts |~ Execution ._“ ~ Retrieval {
Customers "1 AP Reports =l FIN Report Manager = cardinal Portal
Products 1 AR Reports = FIN Process Monitor
] GL Reports
Customer Contracts

| PA Reports
Iltems | PR Reports
Suppliers = Financials Query-based

Excessive scrolls, o

Services Procurement
u Sourcing
hovers, and clicks
, Travel and Expenses
Billing
Accounts Receivable

O O O O
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Future State

o Clean Modern Layout

o Simplified tile-based
navigation

o One click away from
key tasks
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Projects WorkCenter

General Information

Q&

wv Links

Project Costing

Define Project General Info

Define Project Activities

Project Budget

Other Links

v Queries

General Information

St The Projects WorkCenter is a central hub
OLRE  for users with the Project Manager role that s

Projects Queries

v Reports/Processes

brings together items requiring attention and
provides easy access to pages, queries,
reports, and processes needed to perform

Project Reports

Projects related job functions.
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Projects WorkCenter

| Q, Search in Menu

General Information

v Links

Links: Provide access to pages you visit
Project Costing . / frequently when performing your day-to-day tasks.

Define Project General Info

Define Project Activities

Project Budget 9 Queries: Access to run the most frequently used
Other Links g Project queries directly from the WorkCenter.
v Queries

Projects Queries

Reports/Processes: Quick access to the most
common Project Reports.

v Reports/Processes

Project Reports
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Contracts WorkCenter

Contracts WorkCenter
& Past Due Billing Events
v My Work S
filf
Billing Exceptions - E
Actions 7. Busine e Tl
Past Due Billing Events @

501C

© The Contracts WorkCenter is a central hub
e for users with the Contract Manager role that
BEEES Drings together items requiring attention and
SLTUCPELOCINEER Provides easy access to pages, queries,
(3 ©
©

Plans On Hold 893

Invalid Bill Plans

Revenue Exceptions

Plans On o' @ reports, and processes needed to perform
> Links D d Contracts related job functions.

> Queries

> Reports/Processes
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Contracts WorkCenter

Contracts WorkCenter

v My Work

Billing Exceptions

Past Due Billing Events

Plans On Hold

Invalid Bill Plans

Revenue Exceptions

Past Due Revenue Events

Plans On Hold

> Links

> Queries

> Reports/Processes

/f) Cardinal

My Work: View of exceptions requiring review or
correction.

S~

Links: Provide access to pages you visit
frequently when performing your day-to-day tasks.

™ Ty - XTIy VY

o

Queries: Access to run the most frequently used
Contract queries directly from the WorkCenter.

Reports/Processes: Quick access to the most
common Contract Reports.
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WorkCenter Filters

«~ 0O QO ® Set Default Filters

]

Contracts WorkCenter
Qléss

v My Work Personalize

Users may update the pre-set filters using the Edit
Filters available in the Navigation panel. This is
=] saved and will be applied every time the user

Past Due Billing Events

Billing Exceptions Edit Filters

vt Due Biting Eval — Iions t1 Business Unit 1. Contra accesses the WorkCenter
- ® 50100 000000
Plans On Hold (8e3)
Past Due Billing Events Set Temporary Filters
P> _@] Refine Filter Criteria =
Ll E el com: | R O While working with a category, a user may refine
) 1 Contract | = || Q| . . . .
Actions T B . the filter in the Transaction panel to temporarily
© e I ] - focus on a particular Business Unit(s) or other

Hold Status | = v ~|

criteria by using the Refine Filter option.

Event Status | not= ~| | PND-Pending |

Sold To Customer ‘ = V‘ ‘ Q|

| Reset ‘

/;)Cardinal Required filters are pre-populated based on user Business Unit access and can be updated by the user. 18
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Projects WorkCenter Contracts WorkCenter

LIVE DEMONSTRATION Oudl

Projects and Contracts WorkCenters
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Next Steps

-

N\

EXPLORE THE CARDINAL UPGRADE WEBPAGE

@ cardinalproject.virginia.gov/upgrade

~

Communications & Infographics

Videos

I Webinar Recordings & Presentations

Go-Live Resources
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Share Your Feedback!

Scan the QR code or click the link

h

t

below to take a brief survey.

tps://forms.office.com/g/mn8Qni7Pz

F

23


https://www.cardinalproject.virginia.gov/upgrade
https://forms.office.com/g/mn8Qni7PzF
https://forms.office.com/g/mn8Qni7PzF
https://forms.office.com/g/mn8Qni7PzF
https://forms.office.com/g/mn8Qni7PzF
https://forms.office.com/g/mn8Qni7PzF

T h a n k YO u We Value Your Feedback!

Scan the QR code or click the link
PRESENTATION CONCLUDED below to take a brief survey.

Lo / *" “ https://forms.office.com/g/mn8Qni7PzF

¥

A copy of this presentation and the recording s cardinalproject.virginia.gov

will be sent to all attendees and invitees.


https://forms.office.com/g/mn8Qni7PzF
https://forms.office.com/g/mn8Qni7PzF
https://forms.office.com/g/mn8Qni7PzF
https://forms.office.com/g/mn8Qni7PzF
https://forms.office.com/g/mn8Qni7PzF
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