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Welcome to Today’s Webinar!

Q&A Format

Post your questions in the Chat.
While we may not answer every
question during today’s session,
all inquiries will be captured for
follow-up.

All attendees have been muted.
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Speaker

@ Headphones (HP USB-C Dock Audio
Headset)

O Speakers (Realtek(R) Audio)

Post your

questions in (O LU28R55 (HD Audio Driver for Display
Audio)

the Chat. @ .

Microphone

@ Microphone (HP USB-C Dock Audio
Headset)

(O Microphone Array (Intel® Smart
Sound Technology for Digital
Microphones)
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Spatial audio

No Sound?

Make sure your
Speaker is set to

@

Noise suppression

More audio settings

the correct device.




What to Expect in This Webinar

v" This session highlights new features and changes in the Cardinal
Upgrade. It is an informational overview, not a formal training class.

v" If we do not discuss a particular Cardinal function, it is likely unchanged
as part of the upgrade.

v All job aids, training, and support materials are being updated for the
upgrade.

v Retaking completed Cardinal training is not required.

v This session is being recorded. The recording will be made available
shortly after the event.
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What is the Cardinal Upgrade?

e The Cardinal team is enhancing the Financials (FIN) and Human Capital Management
(HCM) applications.

e This upgrade will deliver a range of new features designed to improve system
functionality and your overall user experience.

e Scheduled to go live on September 8, 2026.

Awareness & Support &

April - August September 8 September October
» Communications, » Comprehensive user \LZ‘ ) /ST' » Updated job aids
Infographics, Vldeos, guidance: What to p | and training
Website posts know and when. . ~ - Webinars covering
* Webinars showcasing - FAQs and Hot Topics
new features for core Jvo h

users
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ﬂ Procurement WorkCenter & Enhancements



A Fresh
New Look
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Notice and Warning

This system is the property of the Commonwealth of Virginia. By
accessing and using this computer system, you are consenting to
system monitoring for law enforcement and other purposes. All
activity on this system is monitored. Evidence of unauthorized
access, unauthorized use, misuse, or abuse of this system or the
information contained in this system shall be promptly reported to
appropriate agency management, security personnel, and
federal, state, and local law enforcement officials for investigation
and criminal prosecution. You will also be subject to all criminal
and civil penalties allowed by the law.

Sign in

Forgot Username Forgot Password

User Registration Sign-on Help
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Current State

Worklist Add to Favorites Sign Out

})Cardinal All ~ | search | Advanced Search

Favorites v } Main Menu ~

Text heavy layout

My Favorit i
o Begin Date Message

Personalize Content | Layout

myCardinal Financials

]
y u Manager Self-Service #”] Financials Report ?] Financials Report 7] Financials Links

Supplier Contracts |~ Execution ._“ ~ Retrieval {
Customers "1 AP Reports =l FIN Report Manager = cardinal Portal
Products 1 AR Reports = FIN Process Monitor
] GL Reports
Customer Contracts

| PA Reports
Iltems | PR Reports
Suppliers = Financials Query-based

Excessive scrolls, o

Services Procurement
u Sourcing
hovers, and clicks
, Travel and Expenses
Billing
Accounts Receivable

O O O O
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Future State

o Clean Modern Layout

o Simplified tile-based
navigation

o One click away from
key tasks

i 12
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Procurement WorkCenter

Pending Approvals

Q& Requisition
v My Work Pending Approvals
v My Approvals
Pending Approvals . = The Procurement WorkCenter is a central
Requisiion IR hub for Procurement Processors and e
Purchase Order O Approvers that brings together items requiring —
Delegation of Authority =ty attention and provides easy access to pages,
- seee queries, reports, and processes needed to
S X perform Procurement related job functions.
> Reports/Processes Requisitic Sley,Lis|
122,523.3
/"~ Escalated
/ijardinal 14



Procurement WorkCenter

Procurement WorkCenter

Delegation of Authority

o & Reconcile |
v My Work
PCard Reconciliation o /
Reconcile PCard Statement (372:3
v My Approvals
Pending Approvals “
Requisition ‘1 ) \
Purchase Order ‘1\

v Links

Worklist

My Worklist

Requisitions

Sourcing

Procurement Contracts

Purchase Order

Receipts

Items

Other Links

> Queries

> Reports/Processes

‘ Q, Search in Menu

My Work: Your “To-Do” List. Displays PCard
Statements requiring reconciliation (role-based).

My Approvals: Displays Requisitions, Purchase

Orders, and Delegations pending approval.

Links: Direct navigation to the pages used in day-to-
day Procurement tasks.

ey T AT I A A NV Y T R TS A T VAT Ve

Queries and Reports/Processes: Quick access to
the most common Procurement Queries, Reports
and Processes directly from the WorkCenter.

/fj Cardinal
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PCard Approvals

PCard Verified Charges by User

Trans Date

merchant

2025-08-16

[OSHA CARD

2025-08-18

C H WHITE CONSTRUCTION CO

2025-08-24

[BEOXLEY MAT CO - CUSTOMER

2025-06-27

[22MD CENTURY TECHNCLOGIES

2025-06-30

[EENTON-THOMAS OFFICE PR

2025-06-30

S L WILLIAMSON COMPANY IN

2025-07-01

MATTHEWS SANITATION SERV

myCardinal Financials
@ Financials Report Execution

) Financisls Query-tased Reports

myCardinal Messages

Procurement WorkCenter

2025-07-01

HAPPY PEOPLE SERVIC...

Begin Date

2025-07-1

[KROGER #4086

2025-07-01

HAWKINS GRAVES INC.

2025-07-01

[ABACUS CORPORATION

2025-07-01

[HAPPY PECPLE SERVIC.

2025-07-02

WWP*CENTRAL VIRGINIA EXTE

2025-07-02

WWP*CENTRAL VIRGINIA EXTE

2025-07-02

ABACUS CORPORATION

2025-07-02

[BTS*UNIFIRST CORPORATION

2025-07-02

[CVCC

2025-07-02

IN *YAHWEH'S FLOOR & GENE

2025-07-02

[CVCC

2025-07-02

[ETS*UNIFIRST CORPORATION

2025-07-02

[PAISLEY KERR LLC

2025-07-02

HAPPY PECPLE SERVIC.

2025-07-02

HAPPY PEOPLE SERVIC...

2025-07-02

|VIRGINIA STATE POLICE

2025-07-03

MECKLENBURG ELECTRIC COO

2025-07-03

[ELUE RIDGE SPRINGS, INC

o8
My Work

PCard Recanciliation

My Approvals
Pending Approvals
Requisition
Purchase Order

Delegation of Autrority

Links
Werklist
My Worklist
Requisitions
Sourcing
Procurement Contracts

Purchase Order

Reconcile PCard Statement

(=] [=]

Actions 1L Name s Sar 1
DCE, JOHN *w=eromighg
DOE, JOHN **=79509
DOE, JOHN *#ts#20500509
DCE, JOHN *w=eromighg
DCE, JOHN *w=eromighg
DCE, JOHN *w=eromighg
DOE, JOHN **=7g509
DOE, JOHN Fextmrxesig g
DCE, JOHN *w=eromighg
DCE, JOHN *w=eromighg
DCE, JOHN *w=eromighg

DOE, JOHN *evri4784

Transaction
Date
1212612025
121162025
12/76/2025
1212212025
1212312025
1212412025
1202612025
12/30/2025
121612025
1213012025
01/05/2026

1212612025

1L Merchant 1 Transaction Amount 4

BAY DIESELINC 280.00

ABSOLUTE BOTTLED WATER 21000

BTS*UNIFIRST CORPORATION 4900

BTS*UNIFIRST CORPORATION

WWP*REESOURCE PEST, INC.

BTS*UNIFIRST CORPORATION

BTS*UNIFIRST CORPORATION

BTS*UNIFIRST CORPORATION

NEWPORT NEWS V/ATERV/ORK

NEWPORT NEWS V/ATERV/ORK

HAMPTON ROADS SANITATION

BAY DIESELINC

32rows

=]a)[x

Currency 1. Status "l Budget Status 1. Attachment Reviewed i More

Verified

Verified

Verified

Verified

Verified

Verified

Verified

Verified

Verified

Verified

Verified

Verified

Valid

Vaiid

Valid

Valid

Valid

Valid

Valid

Valid

Valid

Valid

Valid

Valid

No

>
)

S— ——

Future State

S— ——

Current State
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WorkCenter Filters

Pending Approvals

Requisition

Purchase Order

G & hequisition
v My Work Personalize ding Approvals
My ApRIOVals Edit Filters f|
Pending Approvals o
- Requisition Economic Market An:

1,750,000.00 USD

/A Medium Priority
/>~ Escalated

Requisition Leadership Developi
Delegation of Authority 350,000.00 USD A Medium Priority
/"~ Escalated
v Links Requisition 50100 / 0002426411
550,000.00 USD A Medium Priority
Worklist
~ 2> Escalated
Requisition
Pending A;:pll Cancel Filters
= -
— Requester | V|
Requisition From | v|
1,750,000.0
Date Period | v|
Priority | v

//;/ Cardinal

Required filters are pre-populated based on user Business Unit access and can be updated by the user.

Set Default Filters

Users may update the pre-set filters using the Edit
Filters available in the Navigation panel. This is
saved and will be applied every time the user
accesses the WorkCenter.

Set Temporary Filters

While working with a category, a user may refine
the filter in the Transaction panel to temporarily
focus on a particular Business Unit(s) or other
criteria by using the Refine Filter option.

17



What’s Changing?

Additional Procurement enhancements coming with the Cardinal Upgrade.

AR 2 A—
a2

*<0

J

o-H
Approvals Delegation
New Approvals Tile New Delegation Tile

/fj Cardinal 18



Approvals

Approvals can be accessed via the
Approvals tile from the Financials
homepage or in the Procurement
Work Center under My Approvals.

Purchase Orders and Requisitions
requiring approval will be listed on the
Pending Approvals page.

/}) Cardinal

®© O ®

Procurement WorkCenter

Q&

v My Work

PCard Reconciliation

s

Reconcile PCard Statement 32

v My Approvals

Pending Approvals

A
Requisition 1)
Purchase Order (1)
Delegation of Authority
v Links
Worklist
v
Pending Approvals
View By ‘ Type v‘ All
@ m ol =
- o 2 rows
- —~
[E4  Purchase Order v Requisition 50100 / 0002428537 V_PR_TESTUSER_2 Routed
_ 13,387.50 USD /\ Medium Priority 07/22/2026
& Requisition ©)
— Purchase Order 50100/ 0001314616 / V_PR_TESTUSER_2 Routed N
3,682.50 USD /A Medium Priority 07/22/2026




Delegation

Manage Delegation using the Delegation tile to handle tasks and
permissions on your computer or your mobile device.

e Create Delegation Request: Delegate your approval authority to another vy (D e
approver. R T T
e My Delegates: Track and review the requests you have assigned to others. //’D ERvcing!
e My Delegated Authorities: View Transactions delegated to you by another S e
approver.
Delegations My Delegates

My Delegated Authorities

FP2NT

Create Delegation Request My Delegates My Delegated Authorities

/}) Cardinal 20



LIVE DEMONSTRATION

Procurement WorkCenter

/fj Cardinal






Next Steps

-

N\

EXPLORE THE CARDINAL UPGRADE WEBPAGE

@ cardinalproject.virginia.gov/upgrade

~

Communications & Infographics

Videos

I Webinar Recordings & Presentations

Go-Live Resources

/fj Cardinal

Share Your Feedback!

Scan the QR code or click the link
below to take a brief survey.

https://forms.office.com/qg/mn8Qni7PzF

25


https://www.cardinalproject.virginia.gov/upgrade
https://forms.office.com/g/mn8Qni7PzF

T h a n k YO u We Value Your Feedback!

Scan the QR code or click the link
PRESENTATION CONCLUDED below to take a brief survey.

Gt , *" * https://forms.office.com/g/mn8Qni7PzF

A copy of this presentation and the recording

_ £ _“www.cardinalproject.virginia.gov
will be sent to all attendees and invitees.


https://forms.office.com/g/mn8Qni7PzF

	Sound Check!
	Procurement WorkCenter
	Slide Number 3
	Welcome to Today’s Webinar! 
	What to Expect in This Webinar
	Slide Number 6
	Slide Number 7
	What is the Cardinal Upgrade? 
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Procurement WorkCenter
	Procurement WorkCenter
	PCard Approvals
	WorkCenter Filters
	What’s Changing?
	Approvals
	Delegation
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Next Steps
	Slide Number 26

