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The Design Phase for Part 3, Wave 1, is now complete.  Activities completed since our last newsletter include: 

 Budget structure Office Hours with approximately 30 agencies determining the use of agency level budgets 

 Interface Kickoff Meeting and activities with pilot interfacing agencies (See Interface Pilot article below) 

 Accounts Payable Questionnaire with 147 Wave 1 agencies responding 

 CARS FY13 Project Data Cleanup Task with 93% of Wave 1 agencies maintaining data in CARS completing the task 
by the due date 

 Cardinal Introductory Meetings by Change Agents with their agency stakeholders and staff 

 Change Network Meeting # 2 with Wave 1 Primary Contacts and Accounts Payable Subject Matter Experts 
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Testing is the longest phase in Wave 2.  Several different types of testing are in progress and include agency interface 
testing, conversion testing, and system testing.  Wave 2 activities completed in the last two months include: 

  Meetings related to: August 2015 Interface Meeting, 

Change Network Meeting #3, Agency Trainer 

Facilitation Skills Workshop, and Mock Deliveries and 

Teach Backs for Instructor Led Training  

 
 
 

 Activities related to: Role Mapping, Web Based Training 

Review, End User Workstation Requirements, and Mock 

Conversion Data Validation (Pass 1)  

 

 Implementation Dates 
 

Wave 2 Interface Testing 
 
The Wave 2 agencies are about eight weeks into the scheduled 16 week Interface Testing Phase of Cardinal.  The Cardinal 
Team is very appreciative of all of the hard work the agencies are putting in to make progress in testing interfaces.  We are 
behind schedule, but making some great progress.  Here are some metrics on the collective progress we have made to date: 

 
Baseline: 

• 162 upload interfaces and 291 extract interfaces to be tested 

 
In Progress Testing/Defects: 

• 354 upload testing iterations received/reviewed/processed by the Cardinal test team 
• 38 Cardinal defects have been identified and resolved 
• 177 agency defects have been identified 

 
Validations:  

• Each of the six types of upload interfaces has been successfully tested by at least one agency 
• 53 of 162 agency upload files have been processed in Cardinal successfully across 30 agencies 
• 61 of 291 extracts have been validated 
• 37 of 48 agencies completed Milestone 1 
• 8 of 38 agencies validated (i.e., marked all conditions as passed in Task 55) all their M2 uploads 
• 2 of 47 agencies validated (i.e., marked all conditions as passed in Task 55) all their M3 uploads 
• 2 of 39 agencies completed Milestone 4 

 
Comprehensive and accurate testing is crucial to the success of the interfacing agencies and to the Commonwealth financial 
operations as a whole.  Remember, every bug we find and correct now is one less bug that makes it into production.  Thanks 
to all the Wave 2 interfacing agencies dedicated to making these tests thorough! 
 

http://www.cardinalproject.virginia.gov/
mailto:ProjectCardinal@DOA.Virginia.gov


 
 

  
Cardinal Training 

 

Wave 2 users will begin taking web based training (WBT) courses online in the Commonwealth of Virginia Knowledge 
Center (COVKC) next week.  WBTs are open to everyone.  These introductory courses will require one to two hours each 
to complete.   
All Wave 2 users should take at least two WBTs:  SW INTRO101 and SW NAV201.  These provide an overview of 
Cardinal’s structure, along with basic navigation and reporting information.  They are also prerequisites for the instructor 
led training courses (ILTs) that show users how to process journals, vouchers, expenses, and funds receipts.   
All WBTs are available on COVKC.  If you do not have a COVKC account, you may obtain one by contacting your Wave 2 
Agency COVKC Administrator (click to access a listing). 
 
WBTs include: 
 

WBT # WBT Title WBT Prerequisites 

 Level 100 INTRODUCTORY 1 2 3 4 5 

SW INTRO 101 Cardinal Overview N/A     

SW INTRO 110 Accounts Payable  and 
Expenses  Overview 

SW INTRO 
101 

    

SW INTRO 130 General Ledger 
Overview 

SW INTRO 
101 

    

 Level 200 NAVIGATION 1 2 3 4 5 

SW NAV 201  Navigation in Cardinal SW INTRO 
101 

    

SW NAV 210 Introduction to 
Approvals in Cardinal 

SW INTRO 
101 

SW NAV 201    

 Level 300 ROLE BASED 
FUNCTIONAL 

1 2 3 4 5 

SW AP 313  Approving Vouchers SW INTRO 
101 

SW INTRO 110 SW NAV 201 SW NAV 210 SW AP 312 

SW AP 315B Interfacing Processing 
Employee Expenses 

SW INTRO 
101 

SW INTRO 110 SW NAV 201   

SW AP 316 Employee Expense 
Administration 

SW INTRO 
101 

SW INTRO 110 SW NAV 201 SW AP 
315A/B 

 

SW AP 317 Approving Employee 
Expenses 

SW INTRO 
101 

SW INTRO 110 SW NAV 201 SW NAV 210 SW AP 
315A/B 

SW GL333 Approving Journals SW INTRO 
101 

SW INTRO 130 SW NAV 201 SW NAV 210 SW GL 332 

 

ILT classes will be available through COVKC in November, 2015.  The November 2015 newsletter will provide a complete 
schedule of ILTs with dates offered and locations!  ILT courses include: 
 

ILT # ILT Title ILT Prerequisites 

 Level 300 ROLE BASED 
FUNCTIONAL 

1 2 3 4 5 

SW AP 312 Voucher Processing SW INTRO 
101 

SW INTRO 110  SW NAV 201   

SW AP 315A Online Processing 
Employee Expenses 

SW INTRO 
101 

SW INTRO 110 SW NAV 201   

SW AP 320 Processing Petty 
Cash 

SW INTRO 
101 

SW INTRO 110 SW NAV 201 SW AP 312  

SW AR 326 Accounts Receivable SW INTRO 
101 

SW NAV 201    

SW GL 332 Processing Journal 
Entries 

SW INTRO 
101 

SW INTRO 130 SW NAV 201   

SW GL 334 Processing Budget 
Journals 

SW INTRO 
101 

SW INTRO 130 SW NAV 201   

SW GL 336 General Ledger 
Maintenance 

SW INTRO 
101 

SW INTRO 130 SW NAV 201   

SW NAV 220 Reporting in Cardinal SW INTRO 
101 

SW NAV 201    

Notes:   

 SW AP315A is for agencies that enter employee expense transactions online into Cardinal.   

 SW AP315B is for agencies that interface employee expense transactions into Cardinal. 

 SW NAV220 is taught both before and after go-live.  If you will have view-only access to Cardinal, please take it prior to go-live. 
 

http://www.cardinalproject.virginia.gov/documents/COVKC%20Domain%20Administrators.xlsx
http://www.cardinalproject.virginia.gov/documents/COVKC%20Domain%20Administrators.xlsx


 
  

 
 

 
 

  

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

    ₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪₪  
Upcoming Activities for Wave 2 Agencies 

 
 Provide/Confirm Updates to CIPPS 

SpeedType Values and Configuration, 

Employee Data, and Vendor Conversion  

 

  

Agency To Agency Transactions (ATAs) to Replace Interagency Transfers (IATs)  

 
In CARS, accounting transactions between Commonwealth agencies for the exchange of goods/services, the pass 
throughs of Federal funding, and cash transfers (e.g. state grants, appropriations, or cash collected on behalf of another 
agency) are generally processed via the Interagency Transfer (IAT) process.  With the transition to Cardinal, IATs will 
be phased out and replaced with the Agency To Agency (ATA) process.    
 
In Cardinal, ATA transactions are processed using one of three methods:   
 
(1) A payment is processed in the Accounts Payable Module (AP) by the paying agency and receipt is recorded in the 
Accounts Receivable Module (AR) by the recipient agency (see CAPP - Cardinal Topic No. 20310, Expenditures and 
Topic No. 20205, Deposits).  
 
(2) A General Ledger Journal (GL Journal) is processed by a controlling agency that has security access to other 
agencies. This is processed in the same manner as a GL Journal for an intra-agency transaction, with the exception of 
the ability to enter multiple Business Units as appropriate (see CAPP - Cardinal Topic No. 20410, Intra-Agency 
Transactions).  
 
(3) A General Ledger Journal either created via a Spreadsheet Journal or submitted via a Cardinal GL Journal Entry 
Form is posted in Cardinal by the Department of Accounts (DOA) General Accounting Unit.  
 
 
In the time period between the implementation of Cardinal at Wave 1 agencies (fall 2014) and the implementation at 
Wave 2 agencies (winter 2016), agencies will utilize the new ATA process as follows: 
 

 

 

 

Type of Agency To 

Agency Transaction 

                                  Transactions Between: 

 

Two Wave 1 
Agencies 

Two Wave 2 
Agencies 

Wave 1 & Wave 2 Agency 

Payment / Receipt for Goods / 
Services or Federal Cash 
Pass Thru 

ATA Voucher 
/ ATA Deposit 

 
CARS IAT 
(unless exempted 

from using IATs) 

 
Voucher / Deposit (whether in CARS or Cardinal 
ATA version) 
 

Cash Transfers ATA Journal CARS IAT 

IAT in CARS (to record transaction for both 
agencies) and a “Do Not Send to CARS” GL 
Journal in Cardinal (to record Wave 1 Agency 
side of the transaction) 

 

 
Once all agencies are migrated to Cardinal, all IATs will be replaced with either the ATA Voucher / ATA Deposit 
process or the ATA Journal process.  In addition, there will be a shift in policy to require that payments made via the 
new ATA Voucher process be compliant with the terms of the Prompt Payment Act (Virginia Public Procurement Act).  
For further guidance, see the CAPP-Cardinal Manual or the Agency to Agency Transaction Information Sheet on the 
Cardinal Website. 

 

 

 

 

 

 

  Enrollment in Cardinal Training 

 Verify Users Are Enrolled in Cardinal Training 

 Continuation of Teach Backs of Assigned Instructor 

Led Training Course 

 Trainer Preparation Labs 

 
 

https://www.google.com/url?q=http://www.doa.virginia.gov/Admin_Services/CAPP/CAPP_Topics_Cardinal/20405.docx&sa=U&ved=0CAQQFjAAahUKEwjMqPzH5-zGAhUFbD4KHWv7At0&client=internal-uds-cse&usg=AFQjCNHOqRp6sJC2QoWdqb6ORCCu-QklEA
http://www.cardinalproject.virginia.gov/Statewide%20Job%20Aids/Accounts_Payable/SW_ATA_Transactions_Info_Sheet.xlsx

