PA352: Managing
CARDINAL]| Frolects

Instructor Led Training

Rev 4/21/2015



Welcome

—

CARDINAL

This training provides employees with the skills and information necessary to use Cardinal. It is not
intended to replace existing Commonwealth and/or agency policies.

In this course, we will show you the (insert appropriate term, e.g., voucher processes) in Cardinal.

These training materials include diagrams, charts, screenshots, etc., that clarify various Cardinal tasks and
processes. The screenshots are taken from Cardinal and show pages that not all users can access. They
are included here so you can see how your specific responsibilities relate to the overall transaction or
process being discussed. See your Agency Security Handbook for a list of available roles and
descriptions.



Introduction

CARDINAL

Introduction

In the Cardinal Overview course, you learned
that the Project Accounting functional area of
Cardinal is composed of two modules:

Project Costing

The Project Costing module provides a tool that
identifies, controls, and tracks all financial
information by project. That information can be
analyzed and used to measure and manage
performance over the life of the project.

Customer Contracts

The Customer Contracts module allows the
creation of rules that govern the billing of
individuals, localities and/or the federal
government for certain portions of project related
costs. The Customer Contracts module applies
those rules to costs accumulated in the Project
Costing module and calculates amounts to be
billed.
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Course Objectives

CARDINAL

After completing this course, you will be able to:

» Describe key projects concepts

» Describe the overall managing projects process

» Enter and maintain projects and associated activities

« Enter summary projects

» Collect and process costs related to projects

» Enter and maintain projects distribution

» Create funds distributions for multi-funded projects

» Describe the key reports and online inquiries



Agenda

CARDINAL

Today, we will cover the following topics:
* Lesson 1: Understanding Projects
* Lesson 2: Entering and Maintaining Projects
» Lesson 3: Project Costs
» Lesson 4: Projects Distribution
* Lesson 5: Projects Reports and Online Inquiries

» Lesson 6: Managing Projects Hands-On Practice



Lesson 1: Understanding Projects

In this lesson, you will learn about the following topics:

* Key Concepts

* Managing Projects Process
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Key Concepts

CARDINAL

Some key concepts in managing projects include:

Project Types: There are five project types in Cardinal: Administrative, Construction, Maintenance,
Research / Planning, and Capital Outlay. Each project type has a project template that identifies
standard activities for that project type. A standard activity can only be associated to one project

type.

Operational Projects (OPC): In Cardinal, there are no OPCs. If billing is required, a project using
one of the five project templates must be created. If billing is not required, a combination of the Cost
Center and Agency Use 1 (function code) may be used.

Route Code (Agency Use 2 Chart in Cardinal): Route is no longer part of the project distribution but
rather is recorded on a separate panel. As a result, it will not default when entering a Speedtype /
Speedchart. Route Codes / Agency Use 2 chartfields should be recorded on disaster related
transactions.
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Key Concepts (continued)

CARDINAL

Project Templates : Project templates are used in Cardinal to associate the appropriate phases to
a project. Work Breakdown Structure (WBS) associates all activities (summary and detail) available
for use on a project. A summary activity represents a phase and cannot be used on expenditure
transactions. Detail activities, which are used on expenditure transactions, roll up to a summary
activity based on its corresponding activity type.

Project Processing Status: The Project Processing Status in Cardinal controls when a project /
activity combination is available for use on transactions.

Summary Projects: Summary projects are used for budgeting and reporting purposes. Cardinal
provides the ability to create summary projects and associate detailed projects using project trees.




Managing Projects Process

CARDINAL

The Managing Projects process includes two sub-processes:

» Create and maintain projects and activities

e Create and maintain funds distribution



Create and Maintain Projects and Activities

CARDINAL

This sub-process involves:
» Creating a new project from a template
» Entering or updating the project descriptive information
» Establishing or updating the Project Accounting distribution
» Defining or updating the project status
» Completing the project initiation checklist (optional)

Create New Enter / Update Establish / Complete
Proiect from Project Update Projects Define / Update Project Initiation
) Descriptive Distribution Project Status Checklist

Template

Information Definition (optional)




Create and Maintain Funds Distribution

This sub-process involves:

» Creating project distribution

» Approving project distribution

11



Lesson 1. Checkpoint

CARDINAL

Now is your opportunity to check your understanding of the course material.

Answer the review questions below:

1. What is a Project? Describe some defining characteristics of a Project.

2. What is a Project Tree? What does it do?
3. What does Project Processing Status do?
4. What is a Summary Activity?

5. How is a Summary Project used?

12



Lesson 1. Summary

CARDINAL

In this lesson, you learned:

» The Project Accounting functional area is comprised of two modules: Project Costing and Customer
Contracts.

» Project templates associate standard activities to a project according to the project type.

» The Managing Projects process includes two sub-processes: create and maintain projects and
activities and create and maintain funds distribution.

13



Lesson 2: Entering and Maintaining Projects

In this lesson, you will learn about the following topics:

» Creating and Maintaining a Project

e Creating a Summary Project

14



Setting Up a Project

—

CARDINAL

The first step in creating a project is to determine the project type. Project type is determined by the
activities that are allowed on the project. Each project type has a specific set of standard activities that the
project template assigns. Remember, an activity can only be used on one project type. Consideration
should be given to what activities a project will need to use prior to creating a project because activities
cannot be changed after the project is created.

If it is determined that the project has been created with the incorrect project type (activities), a new project
will need to be created in order to obtain the correct activities. For example, project 12345 was created as
a maintenance project, but users need to charge to construction activities. A request will need to be
processed to create a new construction type project and project 12345 will need to be closed.

15



Setting Up a Project

CARDINAL

Once the project type has been determined, a new project can be added by navigating to the project
General Information page—Add a New Value tab.

You can navigate to this page using the following path:

Main Menu > Project Costing > Project Definitions > General Information

16



Setting Up a Project

—

CARDINAL

C“Ck the Add a NeW Value tab- The fleldS on Favovrites MainvMenu ¥ PrujectvCDSting ¥ Project[:lveﬁnrcions > General Inforrmation
this page include:

) ; ) ) General Information
e Business Unit: This value is the PCBU and

defaults for your agency (i.e., 50100 for
VDOT). Do not change this value. Eind an Exsting Value} |

« Project: This field assigns the project ID Business Unic50100 &

and defaults to NEXT. Cardinal assigns a
project ID once you create the project.
Notice that the Project field value of NEXT
is greyed out and cannot be changed.

Project:

Create: Project from Template -

Add

Find an Existing Value | Add a New Value

» Create: This field defines how the projectis
created. You must select Project from

Template.

e Click the Add button.



CARDINAL

Setting Up a Project (continued)

The Create Project From Template page allows the
user to select the project template. In the Project
Template field, select one of the five available values,
depending on the project type.

e T _CONST
T _MAINT
T_RANDP
T_ADMIN
T_CAPOL

Remember the template selected controls the activities
that can be used on the project transactions.

New Start Date: The date populated in this field
defaults the Project and Activity Start Dates.

Project Details to Include: These checkboxes identify
the values that copy from the project template when
you create the project. All boxes default to selected. Do
not uncheck these values.

Click the Create button.

Fa‘.-'ovl"rtes MainvMenu b ProjectvCUSting > Project Dveﬁn'rtions > General Information

Create Project From Template

Project Business Unit: 50100 Description: VA Dept of Transportation
Project: NEXT
*Project Template: T_ADMIN OJ
*New Start Date: 06/29/2011 |3
Project Details to Include: V| Activities | Budget Plan

¥| Project Resource

| Activity Resource

Create Cancel
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|Setting Up a Project (continued)

Favqtes Main_rl'u'lenu » Project Costing > Project Definitions > General Information

Create Project From Template

Project Business Unit: 50100 Description: WA Dept of Transportation
Project: MNEXT
*Project Template: T_ADMIN @,
*New Start Date: |DEIEQIED‘I‘I 1]
Project Details to Include: Activities Budget Plan
Project Resource
Activity Resource
Create Cancel
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Defining Project Information

—

CARDINAL

Enter / update unique project information on the General Information tab.
The fields on this page include:
» Project ID: This field defaults to NEXT. Cardinal assigns an auto-generated sequential number
when you save the new project.
* Add to My Projects button: This button allows the user to save the project as a favorite.
» Description: This field defaults based on the description associated to the project template, but you
should update this description.

Favorites | Main Menu > Project Costing > Project Definitions »  General Information
) Project Costing Definition | Manager | Projects | Projects Distribution || User Fields Rates || Aftachments
Project: 0000000116 Add to My Projects
*Description: 305 Bridge Cunstructlun| DProgram Processing Status: Pending
Project Status: Pending
“Integration: 50100 . VDOT Specific —
Project Type: CONST @ consTRUCTION
Percent Complete: 0.00 As Of:
Project Health: v AsOf
*Start Date: 06/29/2011 [ *End Date: 06/27/2012 | p4aitional Dates
£ )
. ) (=]
Date/Time Stamp: 06/29/11 B:27:59PM User ID: V_PA_PROJECT_MAMAGER
Description:
[ E1]
Long Description:
| El]
Save as Template Import from Template Copy Project
Go To: My Projects ProjectValuation Project Team Project Activities
5] save |[o* ReturntoSearch | &% Refresh




Defining Project Information (continued)

Favorites Main Menu > Project Costing > Project Definitions > General Information

el e e i | Project Costing Definiion | Manager | Projects || Projects Distribution || UserFields || Rates || Attachments |

Project: 0000000116 Add to My Projects _||

*Description: |305 Bridge Construction| Program Processing Status: Pending
*Integration: 50100 % vpoT Specific Project Status: Pending
Project Type: CONST &, coNSTRUCTION
Percent Complete: 0.00 As OF:
Project Health: *  AsOf
Project Schedule

*Start Date: o&/29/2011 ([ *End Date: 062712012 [ Additional Dates

Find | View All First K} 4 of 4 I3 Last

) (=

Date/Time Stamp: 06/29/11 G6:37:59PM User ID: W_PA_PROJECT_MAMAGER

Description:
]|

Long Description:
il

| Save as Template | | Importfrom Template Copy Project |

Go To: My Projects Project Valuation Project Team Project Activities

5] save ] [ HetuntuSea{di] /&% Refresh ]
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Defining Project Information

CARDINAL

* Integration: This field defaults to 50100. Do G
not change this value. This field allows the =~ | s fe Dpch o
project to integrate with other modules within — m“‘*“‘“
this business unit. | Rl
« Project Type: This field defaults based on the e
project template you selected. There are five = tace
project types: —
* Administrative
« Construction
* Maintenance
* Research/Planning e ————
. Capital Outlay & o e

The system will allow you to change this
value, however, the change will not impact
what activities are associated to the project
once the Create button has been selected as
seen on page 20.

» Program checkbox: Select this checkbox only
when creating a summary project.



’1 Defining Project Information (continued)

CARDINAL

Favorites Main Menu > Project Costing > Project Definitions > General Information

e il | Project Costing Definition || Manager || Projects || Projects Distribution || UserFields || Rates | Attachments

Project: 0000000116 | Add to My Projects |
*Description: |305 Bridge Dnnstrudi0n| Program rocessing Status: Pending
li Project Status: Pending
*Integration: 50100 % YDOT Specific S
Project Type: |CONST | consTtrRUCTION
e
Percent Complete: | Uy As OF
Project Health: *  AsOf
Project Schedule
*Start Date: 06/29/2011  [5) *End Date: 06/27/2012 |[5Y Additional Dates
Description Find | View All First B} 4 of 1 I3 Last
) =
Date/Time Stamp: 06/29M1 6:37:59PM User ID: YW _PA PROJECT _MAMAGER
Description:
Long Description:
Al
| Save as Template | | Import from Template | | Copy Project |
Go To: My Projects Project Valuation Project Team Project Activities

= Save] [ mmmtuSaa.-m] |&2 Refresh ]




Defining Project Information (continued)

CARDINAL
Favorites - Main Menu > Project Costing > Project Definitions > General Information
e Processing Status and Project o -
. . Project Costing Definition | Manager ~ Projects | Projects Distribution  UserFields |~ Rates | Aftachments
?tear‘]t(ljjlsng-.rhese erIdS defaUIt to Project: 0000000116 Pmcei‘:‘::’:ﬁ::l‘em —
» Percent Complete and Project Health — :Ej:umecog,mﬂspecmc i pending
fields: These fields are not used in Phakdti eIy COISTLCTON
Cardinal. The Percent Complete field profc e - ssor
1(:j.efaults to 0.00. The Project Health [ — — ol ]
ield defaults to blank. =
« Start and End Date: The Start Date
field defaults from the new start date a
entered on the Create Project from Long Desrpion: .
Template page. The End Date defaults
to the start date plus 1 year. You can Sancoionss S an S
modify these fields as appropriate for Gt e Praes fauatn — P e
the project. Note that the Start and End Chine) Chitlmbsiont) Guivton
date fields are for information purposes
only and do not control any transactions
processing.
* Additional Dates link: The Additional

Dates link provides access to additional
date fields that are used for
informational purposes only.
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Defining Project Information (continued)

» Description: The second Description
field is used to capture a more detailed
description of the project. For example,
Replacement of bridge on Rte 636.
This field allows entry of up to 354
characters. The information in this field
Is populated on the Project Expenditure
detail interface.

* Long Description: The Long
Description field is available to capture
additional descriptive detail for the
project. This field allows entry of up to
354 characters.

Note: The start date of a project cannot be
after the start date of any activity associated
with the project. The end date automatically

defaults to one year later, but can be updated if

necessary.

Favorites - Main Menu > Project Costing > Project Defintions > General Information

| Project Costing Definition Manager | Projects Projects Distribution

UserFields

Project: 0000000146 Add te My Projects

Rates Aftachme

nis

“Description: 305 Bridge Canstruction| [lprogram  Processing Status: Pending
Project Status: Pendin:

*Integration: 50100 @ VDOT Specific Fenend

Project Type: CONST % congrRuCTION
Percent Complete: 000 AsOf:
Project Health: v AsOf
\:start Date: 06129120115 “End Date: 06272012 BV ] s stionzl Dates

&l
Date/Time Stamp: 06/29(11 6:37:50PM User ID: V_PA_PROJECT_MANAGER
= OeeCTneon
Long Description:
£

Save as Template Import from Template Copy Project
Go To: My Projects Project Valuation Project Team

(5] save | oh ReturntoSearch &% Refresh

Project Activities

25



CARDINAL

Project and Processing Status

A project’s status can be Pending, Budget, Open,
Closed or Hold. The project status path occurs in
sequence, i.e. first Pending, then Budget, etc. That
path determines which values are available to you
when you update the project status. You must create
a new effective dated row for each status change to
maintain the history.

A project’s processing status can be Pending,
Active, or Inactive. The project status and
processing status are connected. For example, when
a project is created, both the project status and
processing status default to Pending. When a project
is Closed, its processing status is Inactive. As the
project progresses, you can change project status
accordingly, but the processing status automatically
updates based on the project status.

To change the Project Status click the Project Status
link. In this example, its Pending, however the status
can also be Active or Inactive.

Favortes M Menu » Project Costing > Project Defntons » General Information

Project Costing Definifion |~ Manager | Projects | Projects Distribuion ' UserFields | Rates | Attachments

Project 0000000116 S T 3 —
“Description: SDEEridgeC-Jnstrudmn\ Program Pracessing Statis: Pendng

. Project Status: Pending
“tegration; 010 % ypor specic —
Project Type: CONST & congrmucron
Percent Complete: 000 pgof
Project Health: v AsOf
*Start Date: 069011 *End Date: DaRTIZ2 [ Additional Dates
DatelTime Stamp: 0612911 €:37:59PH UserID: \/_PA_PROJECT_MANAGER
Description:
Long Description:

Save as Template Import from Template Copy Project

GoTo: My Projects Project Valuation Project Team Project Adivities

7] save | o Retumto Search | | Refresh
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General Information Page

Favorites : Main Menu > Project Costing > Project Definitions » General Information
w - - - -

e S e (ePW  Project Costing Definition || Manager || Projects |[ Projects Distribution || UserFields || Rates | Aftachmenis |

Project: 0000000116 | Add to My Projects |

*Description: |305 Bridge Construction| Progra Processing Status: Pending
Project Status: Pendi

*Integration: 50100 @, VDOT Specific —

Project Type: CONST @ consTRUCTION

Percent Complete: 0.00 As O

Project Health: * AsOf

Project Schedule

*Start Date: 06/29/2011 [ *End Date: 06/27/2012 [3] Additional Dates

—
Find | View All First 1of1 Last

_ (=l
Date/Time Stamp: 06/28/M11 6:37:58FPM User ID: YW_PA_PROJECT_MAMAGER
Description:
Long Description:

| Save as Template | | Importfrom Template Copy Project |
Go To: My Projects Project Valuation Project Team Project Activities

5] save :| &k HeﬂmtuSaarm] /i Refresh ]




Project and Processing Status (continued)

—

CARDINAL

You should only set the project’s status to Closed when the project is complete and all transactions are
completely processed.

For more information regarding the project status effective date, see the PA355: Project Accounting
Approvals course.

Favorites Main Menu > Project Costing > Project Definitions > General Information

Status

Project: 0000000709 Description: vooo128v12, P102

+
Sequence: I v J

Open

Effective Date:

*Status:

Priority:

i

Interest Calculation Factor:

Comments:

Return to General Information

Ell' Save __4’“ Return to Search 3 Motify ;__',' Refresh ; | od atedD g L _ Include His tory




CARDINAL

Project Costing Definitions

All projects in Cardinal must be added to the project tree. The association of each project to the project
tree facilitates the budget checking process of expenditure transactions.

The Project Costing Definition tab contains nine sections. The values in the following sections default

from the template when the project is created.

» System Fields

* Project Currency

e Options

 Enforce Teams

* Analysis Group Options

» Percent Complete

* Funds Distribution

» Profitability Analysis Groups
» Projects Utilities

Note: Do not change the defaulted values.

Fa‘.-n'w:es Main'Menu > Project Costing > Project Definitions > General Information

General Information | " Manager Projects Projects Distribution User Fields
Project: 0000000116 Description:

F5_08 SetlD: 50100 Currency Code: usD

System Source: PPC Rate Type: CRRNT

Effective Date Default:

Do Not Enforce Cost Budget:
Project Team Only

Project and Activity Team Revenue Budget:

Actual Cost:
Actual Revenue:

Forecast Cost:
Project Tree
Forecast Revenue:

Actual Margin = Actual Revenue PSREV - Actual Cost

Forecast Margin = Forecast Revenue FREV - Forecast Cost

Save as Template Import from Template Copy Project

Go To: My Projects Project Valuation

[ Returnto Search £ Refresh

Accounting Date

BUD
RBUD
PSCST
PSREV
EAC

FREV

PSCST

EAC

Attachments

305 Bridge Construction

Standard Activities

Allow Interest Calculation

Calculation Method:
Summary Method:

Retain History:

One Target Definiton

Project Team

Project Activities

Manual
None

Weekly
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Favorites Main Menu > Project Costing > Project Definitions > General Information

" General Information | Project Costing Definition ! Manager i Projects e Projects Distrioution i User Fields i Rates [ Aftachments \

Project: 0000000116 Description: 305 Bridge Construction
F5_08 SetlD: 50100 Currency Code: UsD Standard Activities
System Source: opC Rate Type: CRRNT [ Allow Interest Calculation
Effective Date Default: Accounting Date
Analysis Group Options Percent Complete
@ Do Not Enforce
Cost Budget: BUD i :
Project Team Only Calculation Method: Manual
Project and Activity Team Revenue Budget: RBUD Summary Method: Mone
Actual Cost: PSCST Retain History: Weekly
Actual Revenue: PSREV Funds Distribution
Projects Utilities
Forecast Cost: EAC One Target Definiton
Project Tree...
Forecast Revenue: FREV
Profitability Analysis Groups
Actual Margin = Actual Revenue PSREV - Actual Cost PSCST
Forecast Margin = Forecast Revenue FREV - Forecast Cost EAC
| Save as Template | | Import from Template | | Copy Project |
Go To: My Projects Project Valuation Project Team Project Activities

() fee | Ob Returnto Search % Refresh




Assigning the Project Manager

CARDINAL

Use the Manager tab to add / update / view the Project Manager assigned to a project. When you create
a project from a template, the value does not default and should be added.

The fields on this page include:
» Effective Date: This field indicates the date the Project Manager was added to the project.
» Manager Name: This field displays the name of the person designated as the Project Manager.

* Project Role: This field defines the manager’s role. The field always displays a value of PROJ
MANAGER.

» Start and End Dates: These fields default to the assigned project start and end dates.

To assign the Project Manager, click the Project Team link at the bottom of the page.

Favgrites . Main Menu > Project Costing » Project Definftions > General Information
- ~

General Information Project Costing Definition | W Projects Projects Distribution User Fields Rates Aftachments
Project: 0000000116 Description: 305 Bridge Construction
Al 14
Effective Date: 06/29/2011

Manager Name:

Project Role: PROJ MANAGER
Start Date: 06/29/2011
End Date: 06/27/2012
Save as Template Impaort from Template Copy Project
Go To: My Projects Project Valuation Project Team Project Activities Mare M

5] save (o ReturntoSearch % Refresh
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|Assigning the Project Manager (continued)

Favorites Main Menu > Project Costing > Project Definitions > General Information

General Information Project Costing Definition Projects Projects Distribution User Fields Rates Attachments

Project: 0000000116 Description: 305 Bridge Construction

Proiect Manaager

Find | View Al First K8 4 of 4 I3 [ ast

Effective Date: 06/29/2011

Manager Name:;

Project Role: PROJ MAMNAGER
Start Date: 06292011
End Date: 0612712012
Save as Template Import from Template Copy Project
Go To: My Projects Project Valuation Project Team Project Activities More

[5] save | |Gt Returnto Search  o% Refresh |
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Assigning the Project Manager (continued)

CARDINAL

The Team page includes three sections:
* Project Team Members
 Add Members Using Job Code
« Remove Members Using Job Code

The Add Members Using Job Code and Remove Members Using Job Code sections on this page are
not used in Cardinal.

Click the Add Team Member button add a team member.

Favuvrfces Mainylenu B ProjectvCDsting »  Project Dveﬁn'rtions » General Information
) [ Team Detail
Project: 0000106708 Description: Construction
Start Date: 01/26/2015 End Date: 01/26/2015 Processing Status: Active
=i L4 3
EmpllD Name Project Role Project | sl Notify  Start Date End Date
Manager
Team Member [+]|[=]
Job Code Default Project Role Job Code
@, Q@ Add Team Members @, Remaove Team Members
Add Team Member Save as Template Import fram Template

Go To: Team Rates
Return to General Information

5] save | [o* Returnto Search &% Refresh




V.-
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Assigning the Project Manager (continued)

Team Detail

Favorites  Main Menu > iject*f.osmg > Project Definitions > General Inforrmation

Project: 0000106708 Description: Construction

Start Date: 012672015 End Date: 01/26/2015

Project Team Members

] save [ib RetuntoSearch |£% Refresh

Processing Status: Active

Customize | Fing | View Al | B | 25 st KT qorq I Lass

EmpiiD Hame Project Role ,:;:’:;:r Email Notify StartDate  End Date
Team Member .i' j
Add Members Using Job Code Remove Members Using Job Code
JobCode Default Project Role JobCode
B @ [ @, Add Team Members [ @, Remove Team Members
Add Team Member Save as Template Imﬁnrl from Tamplﬂa
Go To: Team Rates
Return neral Infarmation

34



CARDINAL

The Team Detail page displays. Enter the following:

« Employee ID: Enter the employee ID for the
person who will be assigned as the Project
Manager for the project.

The lookup button can be used if you do not
know the person’s employee ID.

e Email ID: This field is not used in Cardinal.

 Email Notify for Status Change checkbox:
This field should be unchecked.

* Project Role: Enter PROJ MANAGER

* Project Manager checkbox: should be
selected

» Start Date and End Date: These fields
default based on the Project start and end
dates and should not be changed.

» Click the Save button at the bottom of the

page.

Assigning the Project Manager (continued)

Fa\rovrites Mainylenu b PmJect'CUSting b PmJectDveﬂnH:ions > General Information

Team ||
Project: 0000000204 Description: R0O00029249
Start Date: 0412011987 End Date: 09/15/2000  Processing Status: Active

“Employes ID: hooooo73s00 x @ -
Email ID: [T Email Hotify for Status Change |

Description

Schedule *Project Role Project | ciort Date

Manager

L
*End Date
1 PROJ MANAGER Q@ 047201987 [ (091152000 Bl

Activity Description Start Date

Add Member to Activity Team

Return to Project Team Summary

5 Save | |2 Retunto Search f | PreviousinList 4 | NextinList £ Refresh

N

End Date

Ll

[+ =]

ol
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Assigning the Project Manager (continued)

Favgrr'rtes Mainflenu > Project Costing > Project Definitions > General Information

( Team |RGELAMNSE

Find | View All First Kl 2 of 2 10 | 5=t

. L +
Project: 0000000204 Description: ROOODZ29249 =]
Start Date: 04/20/1987 End Date: 09/15/2000 Processing Status: Active
*Employee ID: lpooooo73500 x 3, Name: WOORE DEBORAL A
Email ID: | (] Email Notify for Status Change
Description
Bl
Availability dat == Customize | Find | View A= | %% First o 4 of4 | Last
Schedule *Project Role S =Start Date *End Date
Manager
1 [PROJ MANAGER @, 04/20/1987 E [o9/15:2000 E1 (=l

Customize | Find | View 0 | B | 3 First B g 084 0 Last

Activity Description Start Date End Date

| Add Member to Activity Team

Return to Project Team Summary

5] save |[of Returnto Search | PreviousinList 4 | NextinList &% Refresh |




Defining Project Information

Use the Projects tab to provide additional
project details. The fields on this tab do not
default from the project template selected,
SO you must update the appropriate fields
for the project you are creating.

The Projects tab is divided into six
sections:

» Project Information

» Project Reporting Categories
* Project Route

* Budget Information

e Grant Information

| | General information | Project

Costing Definition

| Favortes  Main Menu > p:qm'coMg > Prnge:t?'zhmns » General Information

Manager Projecis Disiribution

User Fields Rates ARachments

External Project Numbser
Desaster Number

| Disaster indicator

Repaorting Category

Grant information
Grant 1D Prefix
Sub-Grant Number
Fed Catalog Humber

Grant Amount

Grantor

Business Unit 50100  Project 0000000120

Construchion. Project Type: CONST CONSTRUCTION

2034573

| Responsible Dept (10000

_| Property Damage indicator

|arP a4

CIT

Alrport Access

Amount

Progress Report Status
Prograss Report Date
Obligation Date
Obligation Deadline

Grantee [

E & &

"] Grant IniOutbound Indicator

"] Sub.Grant Indicator

Grantor Grant ID

Fed Declaration Humber |

@,
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Projects Page

Favortes | Main Menu » Puiect_fosth'-u 3 MEHQ&I"I!HJI‘E » General Information

mﬂ’l Project Costing Definition | Manager Projeds Projeds Disiriibusion Liser Fields Bates = AHachments

Business Uit 50900 Project 0000000120 Consinaction, Project Type: COMST CONSTRUCTION
2034578
External Project Number | I Responsible Dept|10000 &R
isaster Number | ]

] Disaster indicator "] Property Damage indicator
Project Reporting Categonies Firsg | e ; tofq

Reporting Category | ARP A Aport Access
e *l =
Route brzr @ EE=

Ovarall Project Budget

Project Amount [ 500,000.00

Project Budge Eind | View a5
g g @, s | 100.000.00 ==l

Grant information

] Grant IniCutbound Indicator

Grant ID Prefix [ Progress Report Status |

R I : Progreas RiportDate. | ™ ] Sub.Grant Indicator
Fed Catalog Number | Obligation Date [ W Grantor GrantID

Grant Amount [ obigationDeagline | [  Fed Declaration Number|
Gantor | @ Grantee | 9,
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Project Information Section

CARDINAL

The Project Information section allows you to capture the following identifying information:

» External Project Number: This field is the project’s number in an external system (i.e.,
SiteManager).

» Responsible Dept: This field identifies the Division/District responsible for the management of
the project and is used as part of the criteria on various reports. This should be the same as at
least one Department ID recorded on the Projects distribution tab.

» Disaster Number: This field captures an externally generated disaster number that associates all
projects related to that disaster. If this field is populated, you must also select the Disaster
Indicator checkbox.

» Disaster Indicator: This field facilitates disaster reporting. If this indicator is selected, you must
enter a disaster number in the Disaster Number field.

» Property Damage Indicator: This field indicates that the project is related to property damage
and facilitates reporting.

Favortes - Main Menu > Project Costing > Project Definitions > General Information

General Information Project Costing Definition Manager | Projects Distribution User Fields Rates Aftachments

Business Unit: 50100 Project: 0000106708 Construction Project Type:

External Project Number Responsible Dept @,
Disaster Number

Disaster Indicator Property Damage Indicator
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Project Reporting Categories and Project Route
~3Sections

CARDINAL

The Project Reporting Categories section allows you to associate one or more reporting categories to a
project.

» Reporting Category: This field includes preconfigured values to facilitate reporting (e.g., COAL,
FDEL, RAIL).

» To create a new Reporting Category a request should be submitted to the Fiscal Division.

The Project Route section allows you to associate one or more routes to a project.
* Route: This field facilitates reporting on route(s) associated with the project.

Fa\.rovr'rtes Mainyenu > Project Costing » Project Definitions > General Information

General Information Project Costing Definition Manager | ) [ Projects Distribution User Fields Rates Aftachments
Business Unit: 50100 Project: 0000106703 Construction Project Type:
External Project Number Responsible Dept Q@

Disaster Number

Disaster Indicator Property Damage Indicator
(+[=]
Reporting Category | @
5 F =]
Route
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’] Budget Information Section

CARDINAL

The Budget Information section allows you to enter project related budget data. The data you enter here
is for informational purposes and does not relate to budget journal transactions.

» Overall Project Budget: Use the Project Amount field to enter the overall project budget.

» Project Budget: A budget amount can also be captured for each project phase. One or multiple
phase budgets may be billed in this section.

Reporting Category | @,

Project Route Find ] View Al First & 4 of4 I3 {ast

Route '% i£| i:—I .

Budget Information
Owverall Project Budget

Project Amount |

Project Budget Find | View Al First B 4of1 I {aat

Phase Q\. Amount IE' El




Grant Information Section

CARDINAL

If a project relates to a grant, the Grant Information section allows the user to enter additional identifying

info

If you have the information, enter the values in the following fields or select the following checkboxes:

rmation about the grant.

Grant ID Prefix: Use this field to enter the abbreviation of the grantor agency. For example, FHWA.

Sub-Grant Number field

Fed Catalog Number field
Grant Amount field

Grantor field

Progress Report Status field
Progress Report Date field
Obligation Date field
Obligation Deadline field
Grantee field

Grant In/Outbound Indicator
Sub-Grantor Indicator
Grantor Grant ID field

Fed Declaration Number field

Grant 1D Prefix
Sub-Grant Number
Fed Catalog Number

Grant Amount

Grantor ‘Y

Progress ReportDa Sub-Grant Indicator
(bligation Date

el
B Grantor GrantD
B Fed Declaration Humber

(bligation Deadline

Grantae Q

s o RewmioSearch [ Refresn

54 Add & nchude History

_'/ Correct History

Note: All fields that do not have a lookup are free form.
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Projects Distribution Section

CARDINAL

The Projects Distribution tab is divided into two sections: Project Distribution and Project Area.

Project Distribution Section

The Project Distribution section defines the core ChartFields that appear on all transactions for a project.
The information entered here is used to create SpeedTypes / SpeedCharts and to split project
transactions between multiple accounting distributions.

Project Distribution will be covered in more detail in Lesson 4 of this course.

Favovr'rtes MainvMenu v Project Costing » Project Definitions > General Information

& New Window
General Information Project Costing Definition Manager Projects Projects Distribution UserFields Rates Attachments

Business Unit: 50100 Project: T_ADMIN Administrative Project Templat

Find [ view Al First I 10F1 I (ast

Effective Date 03/22/2011 @ Approval Status
Effective Status Active - SpeedType Created Flag

T
Customize | Find | View 1 | B | Fist £ 12072 1 1ast

*Fund *Program *Department FIPS Percentage Asset Agency Use1 Agency Use 2 Account Cost Center Task
1[01000@, 1000 @, [10001 @, @ 50.00 | @ | @ | @ | @ | @, @ [+ [=]
2 [o2700@, [1010 @ [10002 @, Q| 50.00 | Q| Q | @ | @ | Q@ Q@ [+] [=]

H[E
Effective Date 0312212011 [

Ny
Customize | Find | Vvisw A1 B ) 88 Fret T g ore O st

Asset Total Budget Amount

1 @ | H|=

Save @‘ Return to Search | 1] Previous in List | 4| Mextin List ' Refresh | [Beadd| [B UpdateDispley Q Include History




Project Area Section

—

CARDINAL

The Project Area section associates one or
more structures to the project. These project /
structure combinations are sent to SiteManager
on a daily basis to validate processing.
Therefore, you must enter all structures related
to the project in this section.

» Asset: This field captures structure.
Available values are preconfigured.

» Total Budget Amount: This optional field
captures the budget for the associated
structure. The data entered here is for
informational purposes only.

Note: The data entered in this section is not
associated to the project distribution.

Approvel Status

Effective Status Acve * Speediype Created Flag

Department w5 Percentsge  Asset Agency Uset Agency Use T - Account
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Projects Distribution Page

Fa\ro_rites Main_Menu » Project Costing > Project Definitions > General Inforrmation

& New Window
" General Information | Project Costing Definition e Manager i Projects N Projects Distribution [ User Fields e Rates AT Aftachments b

Business Unit: 50100 Project: T_ADMIN Administrative Project Templat
Project Distribution Find | View &Il First Kl 4 of 4 I L ast
Effective Date 03/22/2011 B || Approval Status
Effective Status Active - [ SpeedType Created Flag

Customize | Find | View 1 | BV | 3 First £ 42 072 I Laat

*Fund *Program *Department FIPS Percentage Asset Agency Used Agency Use 2 Account Cost Center Task
1010009, [1000 @, [10001 @, | @, | 50.00/ | @ | @ | @, | @, | @, | Q@ [=]
2 02700, [1010 @, 10002 @, | @ 50.00 | @ | Q| @, @, Q, | Q@ [=]
Project Area
[#[=]
Effective Date 031222011 [
Customize | Find | View A 2 Frst K qor1 O Last
Asset Total Budget Amount
1 @, | =
[5) save (o Returnto Search |t Previousinlist 4[] Nextinlist i Refresh [Eb Add | | ) Updaicispiay | | ] Inciude History |
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Project Information: Activities

CARDINAL

CIICk the PrOJ eCt ACtIVItIeS Iink On the General Favories  ManMenu » Project Costng » Project Definkions » Genieral Information
Information tab to view activities associated to a project. :

* The Project Activities page displays the standard
set of activities that default from the project
template when the project is created. When the
project’s processing status is Active and the e
Activity status is Active, the project and activities B o s o
can be used on transactions from other modules. e

» The page also displays the associated activity type, -
activity description, and the Work Breakdown —
Structure (WBS) id. The WBS is defined with e S

Progect: 0000000015 Descrption: (0as02aF14 Processing Statug:

Mumber Rows: 1 5 Expand: [EETI -

E Prel

O W

summary and detail activity values. The summary

value denotes the phase.

* New activities can be created and added to one of
the five existing project template(s). Once the
activity is defined on the template, it will populate on | & ==
any new projects created from the project T e e
template(s).

* The More Dates tab contains additional optional ¥
activity dates that can be populated and used for
reporting purposes.

Profect: 000000015 Description: G0S5020F 14 Processing Status:




o

CARDINAL

Project Information: Activities (continued)

Favorites Main Menu > Projectsz}sting > Project Qeﬁntbns > General Information

Project Activities

Save as Template

Return to General Information

2 New Wind

Project: 0000000015  Description: 0095029F 14 Processing Status: Active
Number Rows: 1 & Expand: v
Project Activities Customize | Find | View Al BV | 3 First K 1606 D Last
1o TS More Dates || Details || User Fields |
Select WBSID *Activity Hame *Activity *5tart Date *End Date xﬁ:ﬁte
1 Preliminary Engineering 9101 02/0911994[5 |07/30/20115 | 0.00 B Il
2 Right of Way Phase 9102 [08/09/1994[5] ||07/30/2011[5] | 0.00 B
: Inc. Construction Phase 9103 02/09/1994[5 (07720120115 | 0.00 B
4 @ Construction Phase 9104 02/09/1994[ |06/29/20115] | .00 B
5 Budget Activities 9320 02/09/1994[# (0773020115 | 0.00 B
[ Inactive Activities 9420 02/0911994[5 |07/30/20115 | 0.o0 B I
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Project Information: Activities (continued)

Favqites Main‘l'r'lenu » Project Costing > Project Definitions > General Information

Project Activities

Active

Expand:

Customize | Find | View Al | B

Level 1

Project: 0000000015 Description: 0095029F 14 Processing Status:
Number Rows: -
Project Activities
" More Dates | Details | UserFiekds
Select WBSID *Activity Hame *Activity
1 [ Preliminary Engineering 9101
1.1 (=] PE Participating 9161
111 |PBConstr— Constron PE 602
1.1.2 |Ad'u'anced RAN Priar to Act GOG
113 |RIW Stakeout for Cond. ar 607
1.1.4 |Cunst. Stakeout Prior to Ay il
115 |F'.E. Educational Courses 609
118 |F're|iminar_».r Surveys 611
117 |F're|imina|]' Studies 612

*Start Date *End Date xﬁfﬁw
02/09/1994[5]  [07/30/201151] | 0.00
02/09/1994[5 0773020115 | 0.00
02/09/1994[5 (07730020115 | 0.00
02/09/1994[5) (07730020115 | 0.00
08109119945 [07/30/2011[5 |  0.00
02/09/1994[5 07730020115 | 0.00
02/09/1994[5) (0773020115 | 0.00
08/09/1994[5) (07730120115 | 0.00
02109119945  [07/30/20115] | 0.00

LI,Z' Mew Win

T T T T 1T T Ty T Y 1

H Frst 1 125 0r 64 I Last

m
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Project Information: Activities (continued)

—

CARDINAL

The Details tab contains activity attributes, including:

» Activity Type field: Activity types represent the phase the activity is associated to and is used for
reporting purposes only. The activity type assigned to each activity defaults from the project
template.

o Activity Status field: The Activity Status is only assigned to the activities being used for Budgeting
purposes. Activities with an Activity Status of Budget cannot be used on expenditure transactions.
Activity Status defaults from the project template. Do not update this value.

* Processing Status field: An activity must have an Active Processing Status to show up in the
activity lookup in other Cardinal modules such as General Ledger and Accounts Payable.

The other fields on the Details tab are not used in Cardinal.

Favorites . Main Menu > Project Costing > Project Definitions > General Information

Project: 0000000015 Descri ption: 0095029F 14 Processin g Status: Active
Number Rows: 1 %+ Expana: Levell

Schedule More Dates User Fields

Preliminary Engineering 9101
Right of Way Phase 9102

Inc. Construction Phase 9103

Budget Activities

;.C/ ;.C/ ;.C’ ;.C/ ;.C/ ;.C’
LO ;O LC’ LO ;O LC’ )

1
2
3
4 Construction Phase 9104
5
6

Inactive Activities
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Project Information: Activities (continued)
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L= TR TTIIOUT LS e [l QR U LT

Customize | End | V'

Processing
Status

Favortes ManMenu > FProject Costing » Project Eleﬁitms » General Information
Project: 0000000015 Description: 0095029F 14 Processing Status: Active
Number Rows: 1 % Expang; Levelt ¥
Project Activities
Gchedule | MoreDates il -8 Lser Fields
Select  WBSID “Activity Narme #ﬂ*" Cascade  nctivty Owner  Home
F 1 & Preliminary Engineering el & | B a, I
A 2 B Rightof Way Phase 2 & | [ -
Al 3 Inc. Consiruction Phase 9103 @ F a, &
4 @ Construction Phase 8104 @ ] @& W
5 [ Budget Activities & F a Budgs!
§ @ inactive Activities QB [ a Hold

Inactve =

Inactve =
Inactive =
Inacive  »
Inactve -

Inactive =
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Detail and Summary Activities

CARDINAL

There are two types of activities:
Detail Activities
» Use detail activities when entering project expenditure transactions

» The activity processing status defaults to Active when the project is crated. The status can be
updated as needed. This process replicates the opening and closing of a phase.

» Each detail activity has an associated activity type equivalent to the phase the activity rolls up to.
Activities with an Activity Status of Budget are used for budget purposes only and cannot be used
on expenditure transactions.

» Detalil activities are in regular font on the Project Activities page.
* You can only select detail activities on transactions in Cardinal.

Summary Activities
e Summary activities represent a phase and cannot be used on expenditure transactions.
» Each summary activity is divided into groupings of participating and non-participating activities.
e Summary activities are in bold font on the Project Activities page.

To inactivate a phase, the processing status for the phase summary activity should be selected and
updated to Inactive. This process should be repeated for all phases that should not be available to
charge expenditures. To activate the phase at a later date, the processing status for a specific phase may
be selected and updated to Active.



Lesson 2: Entering and Maintaining Projects

Favorites Main Menu > Project Costing > Project Definitions > General Information

Project Activities

Project: 0000000116 Description: 305 Bridge Construction Processing Status: Pending
Humber Rows: 1 5. Expand: All Subtasks -

Project Activities Customize | Find | View 25 | B | 3% rirst T q700r710 0 Lot

Schedule WMore Dates Details User Fields

Select WBSID *Activity Name *Activity *Start Date *End Date xmll‘:te
1 Preliminary Engineering Phase mmmmp 9101 [06/29/2011[) (062712012 | ooo| B & |°
2 Right of Way Phase 9102 (06129120115 | |06/27/20123 | ooo B &
3 Inc. Construction Phase 9103 [06/29/2011[]  |06/27/2012] | ooo B &
4, B construction Phase 9104 [06r29r2011[ (062712012 | ooo B &
41 = cH Participating -S:Qir\?i?;y 9164 [o6r29r2011] |06r27/2012[F] | ooo B @&
411 |Contract Const Regular 631 [o6r29i2011[5 |06i27/2012[H || ooo| B i
412 |Contract Const Extra 632 [oBr2gi2011[5 | |o6i27i201z[ | ooo| B &
413 |state Forces Const < A[c):?f\il'cl 633 [o6r29r2011) [o6r27/2012[H) | ooo| B &
414 [Const Identification Signs i B34 [oBr2gi2011[5 |06i27i201z[ || ooo B &
415 |Railroad Construction B35 [oBr2gi2011[5 06272012 || ooo B &
416 |ConstriPE - PE on Constr B3 [oBr2gi2011[s 06272012 | ooo B &
417 |ConstriRW - RW on Cons: 37 (08129120115 (062712012 | ooo B &
418 |Construction Surveys B41 (08129120115 (062712012 | ooo B &
419 |Construction Engineering 642 [06/29/2011[) | |06/27/2012F] | ooo B &
4.1.10 [Materials 643 [06/29/2011[ | |06/27/2012 | ooo B &
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Budget Activities

Favorites :
- B

Project Activities

Main Menu > Project Costing > Project Definitions >  General Information

Project:

Project Activities

Qoooooooo2

Description:

Humber Rows:

" More Dates | Detaile || UserFields |

Admin Project

Processing Status:

Active

Expand:

Customize | Find | View All| H |

All Subtasks

First I 1.9 0f 9

Select WBSID *Activity Hame
1 [ Administrative Phase
11 [l ADM Participating
111 Training
1.2 =l ADM Hon Participating
124 Training
122 \Administration
2] B Budget Activities
21 |Administrative Project Buc
22 |ADM Budget

| Save as Template |

Return to General Infarmation

=Activity
9109
9169
601
91749
01

930
9310
9301

8119

[5] Save [0t ReturntoSearch | Previousinlist 4 | Nextinlist (] Notify &% Refresh

*Start Date *End Date {':f}:;";';":te
[12/06r201C[5  [01/062011[F | 0.00
[12/06/201C[H 01062011 | 0.00
[12/06/201C[H  [01/0620115] | 0.00
[12/06/201C[5 [01/06/2011F) | 0.00
[12/06/201C[5  [01/06/2011) | 0.00
[12/061201C[5  [01/062011 [ | 0.00
[12/061201C[5  [01/062011 [ | 0.00
[12/061201C[5 [01/062011 [ | 0.00
[12/06/201C[5  [01/062011[5 | 0.00

e
[

™M

I 1 T

] |

Last
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Work Breakdown Structure

—

CARDINAL

The Work Breakdown Structure (WBS) associates all
activities available for use on a project.

The Schedule tab allows you to:

* View all summary and detail activities on a project and
see their relationships in the Project Activities grid.

» Expand and collapse summary activity rows and select
the WBS level.

The WBS Control Status Processor is able to:
* Modify activity relationships. e

* Indent and outdent rows, move rows up and down, e Lsmin s i
and insert rows. If the project processing status is
Pending, you can delete rows from the grid.

* Add a new activity to the list.

» Updates are only made to a project template and will
affect all projects with the same project type.

Activities default from the project templates with the proper

WBS. The WBS allows the activities associated with each

project to roll up to summary activities that represent a

phase. 54



Work Breakdown Structure (continued)
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Favorites Main Menu > Project Costing > Project Definitions » General Information

Project Activities

Project: 0000000002 Description: Admin Project Processing Status: Active

» @ @ G }{- IE = Humber Rows: L

Project Activities

Expand: | All Subtasks -

AT [ More Dates || Detais |( User Fields |

Select WBSID ﬂ:ﬂy Hame *Activity *Start Date *End Date Ez::zl:;te

= |administrative Phase 9109 [12:06201C[H) 0082011 | 0.0 EE & i
11 [ ADM Participating 9169 [12:06201C[  [o1r06i2011[H || ooo B &
11.1 Training 601 [12/08201C[3H) [ovosi2011[ | 0.00 B &

1.2 [ ADM Non Participating 9179 [12/0602010[  [o1w06i2011[H || ooo| B &
12.1 Training 701 [12/08201C[3 [owosr2011[ | 0.00 B &
122 |administration 920 [12:m6201C[)  [owosizo11[H | ooo B &

2 [ Budget Activities 9310 [12/08201C[ 0108201101 | ooo B &

21 [sdministrative Project Buc 9304 [12/m6201C[H  [o0Bi2011[H | 0.0 B &
22 |ADM Budget 9119 [12/08201C[) [o1/08201101 | o.oo B &

| Save as Template |

Return to General Infarmation

(5] save [OF Retunto Search | | Previousinlist 4[| Nextinlist |[Z] Notify <% Refresh




Work Breakdown Structure (continued)

—

CARDINAL

The fields On thIS page InC|Ude: Fa\fovrﬂzes Ma\nvMenu > Project'CDSt\ng > iject[leﬂnﬂ:ions > General Information

° WBS ID: Displays the WBS Ievel Where the Project: 0000000002 Description: Admin Project Processing Status: Active

aCtiVIty reSIdeS. ERECHE I § =] 2 Humber Rows: 1 & Expand; Al Subtasks M
L . . select JBsiD “Activity Name “Activity “StartDate  “End Date giﬁ::te
b ACtIVIty Name: DISp|ayS a un|que B 1 B Administrative Phase 0109 [1206201CE) pwoezotid [ oo B &
descrlptlon of the aCt|V|ty. B 14| El ADM Pariicipating 9159 [1206201C5) proezotid [ oo B &
B 111 Training 601 [12008201C5) [priosi2otild [ 000 B &
B 12 [ ADM Non Participating 9179 [z06201CE owoezo1iE [ oo B &
.. . .. B 121 Training 701 [12081201CE0 otosr0t{E [ o000 B &
. .
ACtIVIty' DISpIayS the aCtIVIty number for & 122 lAdministration 930 [1206201C5) proezotid [ oo B &
eX|St|ng aCt|V|t|eS ] 2 [l Budget Activties 9310 (12062010 o011 [ ooo B
B 21 [Administrative Project Buc 9301 [206201CE puoezotiE [ oo B &
B 22 [ADM Budget o119 [12081201C50 otosr0t {5 [ o000 B &

» Start Date and End Date: The default value
for the Start Date IS based On the prOJeCt Retfurn to General Information
start. The End Date is determined by the 5 smve | [0 RetumtoSearch | 15 PreviousinList| 4] NestinList| (=] Notfy |23 Refresh

Save as Template

start date plus one year. You can override
the default dates.

» Percent Complete: This field is not used in
Cardinal.
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Lesson 2: Entering and Maintaining Projects

Project Activities

Favq'r'rtes MainvMenu > Project Costing > Project Definitions > General Information

Project: 0000000002 Description: Admin Project

» @ P X E= =

Project Activities

Number Rows:

Processing Status:

I

Active

Expand:

Bl =i
Customize | Find | View 41| BV | % First & 10079 1 Last

All Subtasks

*Activity Name *Activity *Start Date *End Date xﬁf;l‘:te
T =] Administrative Phase 5109 TT2/06/201C15 [01/06/201 1] | 0.00
11 [ ADM Participating 9189 [12/06/201C[H  [o1os011[H | 0.00
111 [Training 601 [1206/201C[  [01/0620110 || 0.00
12 [ ADM Non Participating 9179 [12/06/201C[ 01062011 | 0.00
121 [Training 701 [12/06/201C[  [01/06201101 || 0.00
122 |Administration 930 [1206/201C[5  [01/06201131 || 0.00
2 [ Budget Activities 9310 [12/06/201C5  [o1o62011[H | 0.00
21 |Administrative Project Buc 9201 [12/06/201C[H  [01/082011FH || 0.00
22 |ADM Budget 9119 [1206/201C[  [01/0620110 || 0.00
Save as Template
Return to General Information
5] save b ReturntoSearch t | PreviousinList 4| Nextinlist (<] Notify &% Refresh

s

L T T T T T T T
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Creating a Summary Project

CARDINAL

» Create summary projects to identify project relationships and track their costs.

* Summary projects represent a single project to which one or more detail projects roll up to.

* Summary projects are used primarily for budgeting and reporting purposes
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Creating a Summary Project (continued)

* Summary projects do not use a template like the detail projects. They are created by using a blank
project, entering a Description, and then selecting the Program checkbox in the Project

Definitions—General Information page. No other tabs need to be filled out.

* You cannot assign activities directly to a summary project and are not able to charge project
expenditures to summary projects.

All summary projects are added to the project budget tree to facilitate the budget checking.

Fa\'ovrrtes Ma\nvMenu > Projact'Cost\ng > Projact[leﬂnitmns > General Information

Long Description:

Project Costing Definition Manager Projects Projects Distribution User Fields
Project: MNEXT
. 0 Blank Project I 7] Program I Processing Status:
= Project Status:

*Integration: 50100 % yoor Specific !

Project Type: @

Percent Complete: 0.00 As OF:
Project Health: v AsOf

*Start Date: 0216/2011 |5 *End Date:

Date/Time Stamp: 02/16/11 9:33:05AM User ID: V_PA_PROJECT_MAMAGER

Description:

Rates Aftachments

Activ
o] @, Open
02168/2011 Bl sggional Dates

b Add | 7] UpdateDisplay | =1 Include History

En
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Creating a Summary Project (continued)

Favgrites MainvMenu » Project Costing » Project Definitions > General Information
EN
e e =il | Project Costing Definition || Manager || Projects || Projects Distribution | UserFields | Rates | Atachments |
Project: NEXT | AdditohlyProjects |
*Description: |Ellank Project [¥] Program Processing Status: Active
Project Status: ] L !
*Integration: 50100 % ypot spedific Ject per
Project Type: %
Percent Complete: 0.00 As OF:
Project Health: *  AsOf
Project Schedule
=Start Date: 02162011 [ *End Date: 02162011 & Additional Dates
Description Find | View Al First K} 1.0f1 I3 Last
Date/Time Stamp: 02/16M1 9:33:05AM User ID: V_PA_PROJECT_MAMAGER
Description:
Ed]
Long Description:
Ed]
| Save-asdemplate | | Gopyiraject
|5 save :| |&2 Refresh :| B Adcl] A Update.‘l)ispulay] 1 Include History :|
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Simulation: Entering and Maintaining Projects

You are now about to view a simulation on creating and maintaining a project and summary projects.

S

CARDINAL
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Lesson 2: Summary

CARDINAL

In this lesson, you learned:

* The Create Project From Template page allows you to select the project template that is used to
create the project.

* Use the General Information—General Information tab to enter/update detailed project
information.

» The Project Activities page displays the standard set of activities that default from the project
template when you create the project.

» Create summary projects to identify project relationships, as well as provide a way to track costs and
represent a single project to which one or more detail projects roll up to.
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Lesson 3: Understanding Project Costs

In this lesson, you will learn about the following topic:

» Processing Project Costs
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lUnderstanding Project Costs

CARDINAL

Before a project accumulates any costs, the project and its associated activities must be established in
Cardinal.

Transactional data is only interfaced to Project Costing if coded to the Project Costing Business Unit,
Project ID, and Activity 1D, along with the GL ChartFields on the transaction.

Favorites Main Menu > General Ledger : Journals > Journal Entry : Create/Update Journal Entries

Header lm Totals Errors Approval

2] New|

Unit: 50100 Journal ID: MEXT Date: 0142612015
Template List Change Values
' Inter/intralnit *Process: Edit Journal - Process

LLEEE

Customize | Find | B | &

Select Linea Agency Use 1 Agency Use 2 | PC Bus Unit  Project Activity An Type Source Type Category Subcategory
E | @, | @, |[s0100 @, ([ooooo77e21 (@, (930 3, oL |@ || a | @, | @ |
g | ] | 3
Lines to add: 1 [# =
Customize | Find | View A1 B | 3 st B g opq 10 Last
Unit Total Lines Total Debits Total Credits  Journal Status Budget Status
50100 1 0.00 0.00 M M
5] save [ Netify &% Refresh [k Add 7] Updateiisplay

Header | Lines | Totals | Errors | Approval




Understanding Project Costs (continued)

—

CARDINAL

Other Cardinal modules accumulate project costs from transactions and send them to Project Costing.
Project Costing uses its Funds Distribution and Pricing processes to split and bill those costs as
appropriate.

You can use reports, online inquiries, analysis types and groups to review and analyze all transactions
between source modules and the Project Costing module.

Analysis Types

Analysis types are assigned to individual transactions to identify different types of transactions, such as
estimated costs, budgeted amounts, actual costs, and billed costs. A single transaction can create multiple
transaction rows as Cardinal processes it. Each analysis type maps to at least one analysis group.

Analysis Groups

Analysis groups allow you to group project transactions on the reports and online inquiries used to
manage projects.
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CARDINAL

Analysis Types Used

Analysis Type

Description

CNV Converted Expenditures
ATE Account Type-Expense

PAY Time and Labor Actual

FDR Fund Distribution Reversals
FDS State Distribution

ACT Actual Cost

BIL Billable Amount

BLD Billed Amount

BAJ Billing Adjustment

OoLT Over Limit Amount

DEF Billing Deferred Amount

NBL Not Billable

ATT Account Types - Transfer
ATR Account Type-Revenue

ATL Account Type-Liability

ATA Account Type-Asset

ATQ Account Type-Equity

FBD Fixed Cost Billed Amount
FRV Fixed Cost Revenue Amount
UAJ Prepaid Utilization Adjustment
UTL Prepaid Utilization (Billing)
BD1 Total Cost Budget - Scenario 1
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General Ledger to Project Costing

—

CARDINAL

General Ledger sends all project related journal lines to Project Costing in a nightly batch process.

General Ledger transactions are posted to Project Costing with an analysis type based on the account
associated with each transaction. The rules include:

Account Type - Expense (ATE) is assigned to expense account transactions.
Account Type — Revenue (ATR) is assigned to revenue account transactions.
Account Type — Asset (ATA) is assigned to asset account transactions.
Account Type — Liability (ATL) is assigned to liability account transactions.
Account Type — Equity (ATQ) is assigned to equity account transactions.

Only ATE rows are eligible for billing. All transactions sent from General Ledger to Project Costing have a
system source of GL Batch (BGL). Journal entries must be edited, approved, and budget checked before
they can be posted in General Ledger. Only GL journals that originate in GL and include Project Costing
ChartFields in the distribution are integrated to Project Costing.

Project Costing also sends transactions to General Ledger for posting to the appropriate ledgers.
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Accounts Payable to Project Costing

—

CARDINAL

All available Accounts Payable transactions are sent to Project Costing in a nightly batch process.

Accounts Payable transactions are posted to Project Costing with an analysis type based on the account
associated with each transaction. The rules are as follows:

* Actual Cost- (ACT) is assigned to expense account transactions.

» Account Type — Revenue (ATR) is assigned to revenue account transactions.
* Account Type — Asset (ATA) is assigned to asset account transactions.

» Account Type — Liability (ATL) is assigned to liability account transactions.

* Account Type — Equity (ATQ) is assigned to equity account transactions.

Only the ACT rows are eligible for billing. All transactions sent from Accounts Payable to Project Costing
have a system source of AP Batch (BAP). Only vouchers that include Project Costing ChartFields in the
distribution are integrated to Project Costing.
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Time and Labor to Project Costing

CARDINAL

The Time and Labor transactions are periodically sent to Project Costing. Time and Labor actual
transactions post to Project Costing with an analysis type of Time and Labor Actual (PAY). Only
timesheets data that include Project Costing ChartFields in the distribution integrate to Project Costing.
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Accounts Receivable to Project Costing

—

CARDINAL

Accounts Receivable sends project related direct journal accounting lines to the Project Costing module.

Accounts Receivable direct journal transactions post to Project Costing with an analysis type based on the
account associated with each transaction. The rules include:

* Account Type - Expense (ATE) is assigned to expense account transactions.
» Account Type — Revenue (ATR) is assigned to revenue account transactions.
* Account Type — Asset (ATA) is assigned to asset account transactions.

« Account Type — Liability (ATL) is assigned to liability account transactions.

« Account Type — Equity (ATQ) is assigned to equity account transactions.

Only the ATE rows are eligible for billing. All transactions sent from Accounts Receivable to Project
Costing have a system source of AR Batch (BAR). Only direct journal accounting lines that include
Project Costing ChartFields in the distribution are integrated to Project Costing.




Commitment Control to Project Costing

—

CARDINAL

The process that sends data from Commitment Control to Project Costing runs in a nightly batch process.
The Commitment Control to Project Costing process sends project related budget journal lines to the
Project Costing module. All transactions sent from Commitment Control to Project Costing are assigned

an analysis type of BD1 and a system source of KK Budget Journal (PKK). Only budget journal lines that
include Project Costing ChartFields are sent to Project Costing.
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Expenses to Project Costing

CARDINAL

The Expenses module sends project related employee expense report transactions to the Project
Costing module.

The Expense Transactions post to Project Costing with an analysis type based on the account associated
with each transaction. The rules include:

Account Type - Expense (ACT) is assigned to expense account transactions.
Account Type — Revenue (ATR) is assigned to revenue account transactions.
Account Type — Asset (ATA) is assigned to asset account transactions.
Account Type — Liability (ATL) is assigned to liability account transactions.
Account Type — Equity (ATQ) is assigned to equity account transactions.

Only the ACT rows are eligible for billing. All transactions sent from the Expenses module to Project
Costing have a system source of EX Batch (BEX). Only employee expense transactions that include
Project Costing ChartFields in the distribution integrate to Project Costing.
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*Purchasing to Project Costing

—

CARDINAL

All available projects related Purchasing transactions can be sent to Project Costing during a nightly batch

process. These transactions include requisitions (REQ), requisition reversals (RRV), purchase orders
(COM), and purchase order reversals (CRV).

Purchasing transactions would post to Project Costing using a system source of Purchase Order Batch

(BPO). Only requisitions and purchase orders that would include Project Costing ChartFields in the
distribution would be sent to Project Costing.

* Note: This functionality is not currently used in Cardinal.
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Lesson 3. Checkpoint

CARDINAL

Now is your opportunity to check your understanding of the course material.

Answer the review questions below:

1. The project costs are created in many modules. Name two of them.

2. What ChartFields must be populated for the project transactions to be sent to Project Costing?
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Lesson 3. Summary

CARDINAL

In this lesson you learned:

* Project transactions must have a PCBU Project and Activity to integrate with Project Costing.
* Analysis Types are used to identify different types of transactions in the Project Cost module.

» The Analysis Types used for transactions integrated from sub-modules (Accounts Payable,
Accounts Receivable, etc.)
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Lesson 4. Creating and Maintaining Project
~1Distributions

CARDINAL

In this lesson, you will learn about the following topics:
» Creating a project distribution
* Maintaining a project distribution
* Understanding the Funds Distribution process

* Approving Project Distributions and Updating Project Status
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Creating and Maintaining Project Distributions

—

CARDINAL

A project distribution defines the core ChartFields that appear on all transactions for a project.

Function of Project Distribution
The project distribution has two purposes:

» Create funds distribution rules. Allows entry of one or more distribution lines used to split project
transactions between multiple accounting distributions. The splitting of transactions is done in batch
for a distribution.

» Create SpeedTypes / SpeedCharts to use in other modules to default accounting strings when
entering project transactions. SpeedTypes / SpeedCharts are created in batch.
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Creating and Maintaining Project Distributions
~3(continued)

CARDINAL

Once you have established a project’s information and details, the project distribution can be set up on the
General Information — Projects Distribution tab. A project distribution determines the default coding
used when entering transactions against a project, using SpeedTypes / SpeedCharts. The SpeedTypes /
SpeedCharts identify default accounting information for the project. When the SpeedType Created Flag
checkbox is selected, the SpeedTypes / SpeedCharts for the project have been created and can be used
when entering transactions in other Cardinal modules.

All projects must have at least one line populated.

Favorites | Main Menu > Project Costing > Project Definitions > General Information
- - - -
@ New Win
General Information Project Costing Definiion ~ Manager | Projects UserFields | Rates  Aftachments
Business Unit: 50100 Project: 0000000002 Admin Project
E3)
Effective Date 12/0612010 |3 Approval Status
Effective Status Active M I SpeedType Created Flag I
I
*Fund *Program *Department FIPS Percentage Asset Agency Use1 Agency Use 2 Account Cost Center Task
1041009, [101020 @, (10003 @ @ 100.00 @, @, @ Q @ 8 [H| =
I D]
Effective Date  Asset Total Budget Amount
1/010612011[H @, H|=
;Jj Save _Jf‘ Returnto Search |*_| PreviousinList |4 | Mextin List % Refresh s Add =] Include History




Assigning Project Distribution Effective Date

CARDINAL

The steps to set up project distributions include:

Assign an appropriate effective date.
» Enter appropriate distribution values (Fund, Program, Department and FIPS fields).

» Determine the percent split, based on the number of ChartField combinations that split the
transaction.

» Approve the project distribution.

79



—

CARDINAL

Assigning Project Distribution Effective Date

The Effective Date on the project distribution is
the date Cardinal begins applying that project
distribution to costs interfaced to the Project
Costing module. Effective Date defaults to the
current date. You should update the Effective
Date so it is greater than or equal to the date the
project status was set to O (Open). For example,
if the effective status is 1/1/2010, Cardinal splits
all transactions specified by the funds distribution
rule that has an accounting date of 1/1/2010 or
greater based on the distribution lines defined.

Note: The Effective Date entered on the Project
Distribution tab updates the Effective Date on
the project SpeedChart definition and the Start
Date on the funds distribution rule when the next

batch process runs. As a result, the effective date

entered should be less than or equal to the
accounting dates on the project transactions that
need to be split.

2 Inciuge Hastory
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Assigning Project Distribution Effective Date
(continued)

Favorites © Main Menu > Project Costing : Project Definitions > General Information
- H A b b

" General Information || Project Costing Definition i Manager i Projects h Projects Distribution I User Fields [ Rates e Aftachments b

@Newwmdow

Business Unit: 50100 Project: 0000000002 Admin Project
Project Distribution Find | View A1l First EI 4 of1 I Last
Effective Date 12106/2010 |5 ["| Approval Status
Effective Status Active M ["] speedType Created Flag
Customize | Find | View A1 | B 3 First T g o0 1 (5t
*Fund *Program *Department FIPS Percentage  Asset Agency Use1 Agency Use 2 Account Cost Center Task
1041009, (101020 @ [10003 @ | @, | 10000 | @ | @, | @, | @, | @, | @, =
Project Area
Customize | Find | View Alll B | 2 Fist £ 4072 I Last
Effective Date  Asset Total Budget Amount
1 [oti0Br011E | @ | (=]
(5] save (ot RetumtoSearch 1| PreviousinList | | Nestinlist {3 Refresh [Ch Add | | Updateispiay | | £ include History |
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Assigning Project Distribution Effective Date
~3(continued)

CARDINAL

The Effective Date impacts the following:
» Making error corrections to the project distribution:

o The Effective Date should remain the same. Use the Correct History mode and update the
data without changing the Effective Date.

» Changing the existing distribution to a new distribution:
o The Effective Date should be greater than or equal to the current date.

Fa\'o'ntes MalnvMenu » Project Costing » Project Definitions > General Information
&N
General | Information Project Costing Definition Manager Projects | | UserFields Rates Attachments
Business Unit: 50100 Project: 0000000002 Admin Project
[+
I Effective Date 12/06/2010 E\] I Approval Status
Effective Status Active M SpeedType Created Flag
# g O 2l
*Fund *Program *Department FIPS Percentage  Asset Agency Use1 Agency Use 2 Account Cost Center Task
1041002, [101020 @ [10003 @ @ 100.00 @, @ @ @ @, @, (=
By E o, O
Effective Date  Asset Total Budget Amount
1/[01/06/2011 [ @ ==
|5] save [ob ReturntoSearch [t7] Previousinlist 4| Mextinlist &% Refresh [Eh Add 21 Include Histary




Distribution Errors

—

CARDINAL

The rows created by the Funds Distribution process are budget checked and may contain budget checking
errors. You should review the Funds Budget Exceptions report, if errors occur.

avoIee: ain Menu Teject Costng Funds Distrbution Funds Budget Exceptions
Funds Budget Exceptions

*Busangss Unit: =100 Currency Code:

You can correct budget checking errors by:

» Updating the fields on the Project Distributions tab appropriately, if the project distribution was
entered and approved incorrectly.

* Increasing the budget for the combinations or entering new combination(s) on the Project
Distributions tab, if the project distribution was entered and approved correctly.

At Fiscal Year end, it is important that the effective date of new project distributions do not use a date in
the prior fiscal year. This will cause budget checking errors when transactions are split that can not be
cleared due to the fiscal year being closed.
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Funds Budget Exceptions Page

Favorites Main Menu > Project Costing > Funds Distribution > Funds Budget Exceptions

Funds Budget Exceptions
+ Selection Parameters

*Business Unit: 50100 @, Currency Code: LUSD

Project: | % Description:
Show Only Errors Exclude Reversals
 Search | Reset |

Commitment Control Detail

@200 0 General || ProjectDetals | General Ledoer Detal || Commitment Control Detail

Customize | Find | Bl | G

First I 1of4 I Last

Distribution Sequence

. - Header Line Funds Distribution
e L I Detsils | Detsils =T Distribution Rule  Charging Activity ~ Number
ﬂa LT‘@. Funds Distribution
Rule
Total Amount: 0.00 Currency: USD
| PiidgelGhiesk | Run Pricing Process Maonitor
[5) save | | =] Notify
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CARDINAL

Entering Distribution Values

To set up the project distribution, enter values into the Program, Fund, Department, and FIPS (if
required) fields. All other fields (Asset, Agency Use 1, Agency Use 2, Account, Cost Center and Task)

should be left blank.

Program: A distinct set of expenses directed at a specific objective of the Commonwealth (e.qg.,
Transportation Operation is 604004).

Fund: A self-balancing set of accounts (e.g., Highway Maintenance & Operating Fund is 04100).
Department: An organization within an agency (e.g., Bristol District Office is 11000).

FIPS: Federal Information Processing Standards (FIPS) codes that identify cities, counties, and
towns in the Commonwealth of Virginia (e.g., Richmond City is 760).

Favnvrtes MEiﬂvME!FILI > PrDJE(t'CﬂEUﬂg % ijectl)veﬁnitiuns > General Information

& Mew Window |
Tibution UserFields || Rates [ Attachments

General Information Project Costing Definition Manager Projects

Business Unit: 50100 Project: 0000000002 Admin Project
o [+

Effective Date [12008/2010 Approval Status
Effective Stat Active =l e SpeedType Createq Fl

eciive Satis Redquired “{"8ave Blank ‘ _

e o T e T B e e
*Fund *Program D FIPS Asset Agency Use1 AgencyUse 2 Account Cost Center Task
1[oa100@, [101020 @, |[10003 @, [oor & [ 10000 @ | Q, | @ | @ @ @, #|[=

Effective Date  Asset Total Budget Amount

1/[o0er201150 | @, | H =
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Entering Distribution Values (continued)

Favorites Main Menu > Project Costing > Project Definitions > General Inforrmation

@ New Window
" General Information || Project Costing Definition [ Manager [ Projects N Projects Distribution f User Fields [ Rates [ Aftachments \

Business Unit: 50100 Project: 0000000002 Admin Project
Project Distribution Find | View All First K1 4.0F 4 13 Last
Effective Date 120612010 | Approval Status
Effective Status  Active - || SpeedType Created Flag

Customize | Find | View 1] B | 8 Frst BT qorq I Last

*Fund *Program *Department FIPS Percentage | Asset Agency Use1 Agency Use 2 Account Cost Center Task

1[o41009, [101020 @, [10003 @ foo1 @ [ 10000 | Q, | Q, | Q, | Q, | @ | @, [#|[=]

Project Area

Customize | Find | View Al B | 3 Firet BT g0 2 [T Last
Effective Date  Asset Total Budget Amount
1011062011 | @ | [=]
(5] save  [h ReturntoSearch | PreviousinList | Nextinlist 7% Refresh (G Add | 5 UpdatemDisplay | | k1 Inciude istory. |
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Entering Distribution Values (continued)

—

CARDINAL

* You can enter one or multiple distribution lines for a project. All projects must have at least one line
on project distributions.

» The first distribution line populated on this page is used to create SpeedTypes / SpeedCharts and
funds distribution rules.

* Routes are not used on the project distribution lines.

» Assets tied to Federal contracts cannot be entered on the project distribution lines.
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Determining Percent Split

Transactions are split once in batch based
on criteria established in the funds
distribution rules.

When entering the project distribution, you
must determine the number of rows to add
to the project distribution and the
associated percent split. The percentage
determines how the project expenditures
are split. You can split project distributions
by Program, Fund, Department, and
FIPS. The more ChartFields you use to
split the transaction, the more complex it
becomes to calculate the percentage for
each distribution line.

For example, to establish the accounting
distribution to split 50/50 between two
funds and two counties, you must add four
lines to the project distribution as shown in
the screenshot.

Favu_rites MainvMenu » Project Costing » Project Definitions >  General Information
b -

General Information Project Costing Definition Manager | Projects
Business Unit. 50100 Project: 0000000026 01.GL01.03
Effective Date 0711512011 [

Effective Status Active -

*Fund *Program *Department FIPS Percentage  ARset

1[010002, 1010 @ [1o004 @ o0z @ 25.00

2[01000@, (1010 @ 10003 @ ooz Q@ 25.00

3027009, |[1010 @ 10004 @ ooz @ 25.00

4027009, |[1010 @ 10003 @ 003 @ 25.00

&)

Effective Date  Asset Total Budget Amount

1 [orns011E a, H =
[5] save |G Retunto Search | [17] Previous in List | 4] NextinList| %3 Refresh

UserFields = Rates

Approval Status

SpeedType Created Flag

LO ‘C/ ;O LO

Agency Uset

LO ;O ;O LO

Aftachments

Agency Use 2 Account

o;

O‘
O‘
O‘

;.O ;.Q ;.O ;.O

Cost Center

LO ;O ;O LC"

i

Task

LO ;O ;O LC"

LE= NS v

=
® =
H/=
Ele

| Correct History
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Determining Percent Split (continued)

Favorites - Main Menu > Project Costing > Project Definttions >  General Information
- . h - v L 1NV VLU W
" General Information | Project Costing Definition VManager e Projects b Projects Distribution /gser Fields \/Bates Vﬁrtachments N
Business Unit: 50100 Project: 0000000026 01.GL.01.03
Project Distribution Find | view Al First K1 1 01 I L ast
Effective Date 07H5/2011 B [] Approval Status
Effective Status Active - ["] speedType Created Flag
Customize | Find | View 1 | B | 3 Firt £ qg 014 T Last
*Fund *Program *Department FIPS Percentage Asset Agency Usel Agency Use 2 Account Cost Center Task
1010002, [1010 @, (10004 @, |[ooz @, || 2500 || @ @, | @ | Q a @, =
2010002, [1010 @, 10003 @ [ooz @ | 2500 || Q@ Q @ @ @ @, E
3 027002, 1010 @, [10004 @, ooz @ | 25.00 [| @, | @, | @, | @, | a, @, =
4027002, [1010 @, [10003 @, ooz @ | 25.00 | @, | @, | @, | @, | @, | @, =]
Customize | Find | View Al | B # First K q gpq ©
Effective Date = Asset Total Budget Amount
1 [o7r52011EH | Q (=]
|E] save | [Sh Returntosearch | 1] PreviousinList | [J=| Mextinlist| [ Refresh | [ UpdsateDisplay,| (22 Comect History. |
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Funds Distribution Process

CARDINAL

Once the project distributions are approved, Funds Distribution rules are automatically created in a batch
process which runs multiple times during the day and in nightly batch. The Funds Distribution process
distributes / splits costs associated with the Actual Cost (ACT), Account Type-Expense (ATE), and Time
and Labor Actual (PAY) analysis types by applying funds distribution rules to incoming transactions, and
assigning / splitting costs accordingly.
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Funds Distribution Rules

—

CARDINAL

The data populated on the project distribution is used in batch to create the funds distribution rule. For
training purposes, we will use the online pages to explain the fund distribution rule functionality, however,
users do not have access in Cardinal to view these pages.

The funds distribution rule source definition on the Funds Distribution—Source page determines which
project costs are selected for distribution from other Cardinal modules.

The three analysis types define the selection criteria. The funds distribution rules are created automatically
by a nightly batch process. The Source and Target pages show the parameters set for the funds
distribution rules. You can access these pages to view these parameters. Updates are never made on
these pages.
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Funds Distribution Rules (continued)

CARDINAL

The Source page contains:

All Participating Activities: Indicates that
the rule applies to all activities associated to a
project. This radio button is always selected.
Specify Activity: This field is not used in
Cardinal.

Target link: Use this link to access the Funds
Distribution - Target page for the
corresponding row.

Analysis Type: Displays the analysis types of
the source transactions, which are used by
the Funds Distribution process for this rule.

The Rates section is not used in Cardinal.

The Source Type, Category, Subcategory,
Project Role, Job Code, Time Reporting Code,
Employee ID, Unit of Measure, and Currency
Code Combinations fields are not used in
Cardinal.

Funds Distribution - Source

Business Unit:

Project:

...............
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Funds Distribution — Source Page

Favaorites Main Menu > Project Costing > Funds Distribution > Funds Distribution

Funds Distribution - Source

Business Unit: 50100

Project:
Activity Options

PA06.01 Description: PA.06.01 Project

@ All Participating Activities

B —

*Effective Date:

Rate Selection:

ViewtAdd Rates

Source Criteria

0324/2011 |[#]

Define Criteria for Incoming Transactions

*Effective Date: Status: Active -

032112011 [#)

-

Customize | Find |

Find First 1o0f1 Last

Status: Active

Rate:

Find | View Al First 1of1 Last

(#[=]

s
= | == First

e LG [ GeneralLedger | [F=*
Target  Analysis Type Source Type Category  Subcategory  ProjectRole JobCode  Time Reporting Code EmployeeID  Unit of Measure Currency |
Target acT (& e (@ e @ % @ @ | @ | @ | @ @ |
Target |ATE (& e @& e @& [ @ @ | @, | @, | @ @ |
Target |[PAY @, (o = I~ S @, o @, | @, % @, (o @, o @ |
1 | n | r

Return to Funds Distribution

5] save [of Returnto Search | PreviousinList 4[| Nextin List

Ch Add | |/ Udate/isplay | | ) include History | |[7 Correct History
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Funds Distribution Rules

CARDINAL

(continued)

The Target page: Use this page to view the maximum
amount of source transactions that can be distributed
to a funding source. You can also view the
percentages that Cardinal uses to calculate the
distributed amounts. Target threshold is the maximum
amount and is always set to
9,999,999,999,999,999,999.500.

The Source Criteria section displays the
settings defined on the Funds Distribution -
Source page.

The Target Thresholds section displays
information about each line. The information in
each row determines the sequence that the
target rules are applied to the source transaction.

The Define Target Rows section displays
values in fields on the Project Costing tab and
on the General Ledger tab to determine how
distribution rows are created and written to
PROJ_RESOURCE table. The General Ledger
tab displays the ChartFields from the Project
Distributions page.

Mang . Dmjec Comng © Fusds Dsibution . Fungs Dismiuzon
Funds Distribution - Target




Funds Distribution — Target Page

Flvg'in;ﬂa'm'm: Project Costing > Fmd!OEuhmn + Funds Diswribotion

Funds Distribution - Target

Business Unit: 50100

Project: 02000D05T 1 Description: 0800083178, RW203.0503.8837
Activity: Description:

Sourca Critaria

Effective Date: @8707/2000 Status: Active

.
Cucanie | Fea | £ | £

Project Row Job Coos Tims Reporting Coos unit of MessuTs Empl ID CuITency Coos
EACT * .Yp % % % % % Y %
EATE .'?. .‘V. .'."- .‘F. .'f. .'."- .'!- .'."- 3
EII’AY % -'!. .'!'. l'.\'. % .'!'. l'l % %

Target Thresholds Fro

- r T +
Sequence: [ Description: [2000300571 status:| A2t B & Adiuctment Start Date: 0801210 End Date: e
Threshold Amount: BESSMEESE  pictributed Amount 100,000,000,000.00 Exception Amount: 000 Currency:USD

Defime Target Rows

1,024,$95,999,98,999,958.90  10,250,000,04
8.574,996,999,996,569 995,10 n.ww.mﬁ
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CARDINAL

Funds Distribution Rules (continued)

The Analysis Type Actual Cost (ACT) identifies expense account transactions of costs integrated to PA.

Analysis Type State Distribution (FDS) indicates that the related ACT row is split. FDS and FDR rows

show transaction distribution(s), including those distributed across multiple funds. These rows are budget
checked.

Favorites
-

MainvMenu + Project Costing » Transaction Definitions > Transaction List

Project:

PADSD1A

Activity: 621

Analysis Group:

Transaction List

Description:

Description:

ALL &,

PAOS01A Project
Staff Appraising

Add Transactions

Transaction Adjustmen

From Date: 01/01/2000 [ Through Date: 03162011 [
Date Type: Accounting Date Max Rows: 200 1to 20 of 20
Search
= 4 La
ravss ST Cuegory  Swbcaegors | Quanty WNOT Sowwe sowte  Tapmion i Gt
ACT & @, @, @, 1.00 EA 5,000.00 USD = =
ACT @ @, @ @, 1.00|EA §,100.00 USD = =
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Transaction List Page

Favc;r'rtes Mainvru'lenu > Project Costing » Transaction Definitions » Transaction List

Transaction List

Project: PADSO1A Description: PADS01A Project
Activity: 621 Description: Staff Appraising
Analysis Group: ALL @, From Date:
Date Type: Accounting Date Max Rows:
' Search

Project Transactions

*T‘:';"'“i“ ?;::’e Category  Subcategory  Quantity ”“':;::"e
lacT @, | @ | @ | @, 1.00 EA
lacT @, | @, | @, | @, 1.00 EA
[Fos @ | @, | @, | @, 0.50 EA
[Fos @ | @, | @, | @, 0.50 EA
[Fos [@, | @, | @, | @, 0.50 EA
[Fos @ | @, | @, | @, 0.50 EA
[ForR @ | @, | @, | @, 1.00 EA
FOR @, | @, | @, | @, 1.00 EA
[ForR @ | @, | @, | @, 1.00 EA
[ForR @, | @, | @, | @, 1.00 EA

01042000 [5H)

Source Source
Amount Currency

5,000.00
5,100.00
2,500.00
2,500.00
2,550.00
2,550.00
-2,500.00
-2,500.00
-2,550.00

-2,550.00

200

Customize | Find | view 7| B | # First £ 120 020 17 (ast

UsD

UsD

UsD

UsD

usD

UsD

UsD

UsD

UsD

UsD

Add Transactions

Detail

[T T T T T T E‘ ma -l

Through Date:

= & & =

Transaction

Transaction Adjustmer

03162011 |[5)

1to 20 of 20

Drill to
Source

Drill To
Billing

I I e T I
m »

]

97



Project Cost Example in Accounts Payable

CARDINAL

In this example, all project information and details have been entered. The project distribution is set up to
split transactions between two programs. The amount of the original transaction is $5,000. The transaction
should be split equally (50/50) between the two funds.

Notice the SpeedType Created Flag checkbox is selected and grayed out. This indicates that a
SpeedType has been created for this distribution and it can be used on transactions.

Favortes | Main Menu > Project Costing » Project Definitions > General Information
) New Window
General Information Project Costing Definition Manager Location Phases Appraval Projects : ®
Business Unit 50100 Project: 0000000709 uooo128viz, P102

E3
Effective Date | 20" ¥ Approval Status
Effective Status I*C‘tl‘-;e vI ¥ SpeedType Created Flag
geo i) B

Sequence ‘*Fund *Program *Departm ent FIPS Percentage Asset Agency Used Agency Use 2 Account Cost Center Task

104720 603002 12016 770 11.00

2 04720 603007 12016 770 89.00

(R
Effective Date Asset Total Budget Amount
101728120155 [#|[=]
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Project Cost Example in Accounts Payable
(continued)

Fa'uo'ntes ¢ Main _ylenu > Project Costing > Project Definitions > General Infarmation
- h

General Information Project Costing Definition Manager  Location Phases Approval Projects Projects Distribution D]

Business Unit: 50100

2 New Window

Project: 0000000709 uooo128viz, P102

Project Distnbubion

Effective Date |‘1 102/2011 ¥ Approval Status
Effective Status I¥ SpeedType Created Flag
Custormize | Find | View 1 [ BV [T riat Bl 12012 i
Sequence ‘*Fund *Program *De partm ent FIPS Percentage Asset Agency Used Agency Use 2 Account Cost Center Task |
104720 603002 12016 770 11.00
204720 603007 12018 m 89.00

.:||||-EI | = First 4

Customize | Find | Visw

Efective Date Asset

1]01125:20155] .| Q | =]

Total Budget Amount
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Project Cost Example in Accounts Payable
~3(continued)

CARDINAL

Transaction in AP
This Accounts Payable voucher shows a charge to a project ID and its associated activities.

When entering in this transaction, you can enter/search for your SpeedType / SpeedChart in the
SpeedChart field. Entering a value here defaults certain Chartfield values to the transaction.

This is a single transaction. Once the Accounts Payable transaction data is pulled into Project Costing, the
AP Merchandise Amount of $5,000 is displayed as the Source Amount on the Transaction List in PA.
Notice that the Project ID associated to the voucher is displayed on the line as well.

Line: 1 Item: | uom:
*Distribute by: [ Amount =l Unit Price: I Quantity:

Ship To: CNTRL OF1 Line Amount: | 368.51

SpeedChart: | Description: I-'": SHEER AL-BISH U000-128-V12

. ’ I~ One Asset
Multi-SpeedChart

Calculate
: Ty o,
Exchange Rate Ststis tics Assets =2
E_GPT Line it Gu antity Fund Program Department FIPS PC Bus Unit Project A ctivity
Down Amt
& 3 1548 04720 603002 12016 770 50100 0000000709 654
A I 2




Project Cost Example in Accounts Payable

CARDINAL

PC_AP to PC

The PC_AP to PC process loads any voucher accounting lines that contain the PCBU, project and activity.

The PC_AP to PC process assigns the ACT analysis type to all accounting lines sent from AP when they
are posted to the PROJ_RESOURCE table in Project Costing.

This is the same transaction, now loaded into Project Costing. The Actual Cost (ACT) row is displayed
again and is the only row because only one transaction line was entered when creating the project
distributions. The Project ID and Merchandise Amount are loaded from the voucher.

Favo_rtes Main l\fleﬂu > PI’L‘IJECC'COStlng > Transactmn'Deﬁntions » Transaction List
Transaction List
Project: 0000000709 Description: U000128v12, P102
Activity: 654 Description: Incidental Legal Payments Add Transactions Transaction Adiustmer
Analysis Group: ALL A From Date: 01011980 B Tnrough Date: 12131/2025 |5
Date Type: Accolinking Diate H Max Rows: 200 B E 1wz
e
L Bl 4 7ai1000
*Analysis Seurce L = - Unit of Source Source Transaction Drill te
Typea Type it Pubostegory Quantlty  peasure Amount Currency Detail Source
ACT 2 A, 1 1,646.50 USD = =)
I*.CT @ 15.48 IJSD = =
FDR &, -1,465.39 USD =l =]
R @ -181.12/USD =l 5
FDR & -170 USD = =
FDR Q | -1378/USD [E §
FDS Q | 1378 USD = =
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Project Cost Example in Accounts Payable
(continued)

FB\"EH‘KES MainvMenu > Project Costing > Transaction Definitions » Transaction List

Transaction List

Project 0000000709 Description: U000128V12, P102
Activity: 654 Description: Incidental Legal Payments Add Transactions Transaction Adjustmen
Analysis Group: AL Q From Date: 01011980 [ Through Date: (123112025 |[ij
Date Type: | Accounting Date B yoxrows: [ 200 EHEBEE 1010020
b Seatthrer
Customze | Eind | View At1 BV B 70 BT 4701 10D Lt
oM gy [wseegery | cwany (S| e ffmse | Tsamer | ovwse
AT @ | Q | Q | Q@ 1,646.50 USD = =
ﬂACT Q| Q| @ | Q@ 15.48 SO = [
FDR Q | Q | Q | @, -1,465.39 USD =] =
FDR Q, | @ | Q || Q@ -181.12 USD = =
FDR Q@ | @ | @ | @, -1.70 USD = =
FoDR @ | Q | Q@ | Q, -13.78 USD (=l )
FDS Q | Q@ | @, || Q@, 13.78 USD = =
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Project Cost Example in Accounts Payable
~3(continued)

CARDINAL

Funds Distribution

Once the funds distribution process runs, you can see that this is a multi-funded project. The original ACT
row is still displayed, but now there are four new rows added to the Transaction List. The two State
Distribution (FDS) rows indicate that the above ACT row was split 50/50 between two different funds;
$2,500 each. The Funds Distribution Reversals (FDR) rows offset the FDS rows, so there are two of
these rows as well. The FDS and FDR rows tell you that this is a multi-funded project.

Note: FDS & FDR rows are journal generated to GL with source of PCR.

Fa\'O_FNZES Main l\ﬂeﬂu > PI’L‘IJECt'COStlng > TI'BHSECEIDH'DF_'ﬂntiDHS » Transaction List
Transaction List
Project: 0000000709 Description: U000128v12, P102
Activity: 654 Description: Incidental Legal Payments Add Transactions Transaction Adiustmer
Analysis Group: ALL From Date: 011011980 [ Through Date: 12131/2025 |5
Date Type: Accolinking Diate = Max Rows: 200 BB 1w10020
e
L Bl 4 7ai1000
*Analysis Seurce Catepory Snlioated ity Quantity Unit of Source f.awce Transa;lien Drill te
Typea Type Measure Amount Currency Detail Source
ACT 1,646.50 USD = =)
I*.CT @ 15.48 IJSD = =2
FDR -1,465.39 USD = =]
FDR -181.12/USD [E] E
FDR -1.70 USD = =
FDR 1378 §sD [E -
FDS 1378 §SD = 5
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Project Cost Example in Accounts Payable
(continued)

FE\'t}TFTtES Mamflenu % Project Costing > Transaction Defintions > Transaction List

Transaction List

Projectt 0000000709 Description: UD00128V42, P102
Activity: 654 Description: Incidental Legal Payments Add Transactions Transaclion Adjustmen
Analysis Group: AL Q From Date: 010111980 & Through Date: 123112025 [[if
Date Type: [Accaunﬁng Date ;j i B 00 EHEIEE 110 10 of 20
e
Customee | £ind | view At B 1 7o BT 475610 0 st
sicrsull - S SOOI SOUSONIY PR U T Bl O e
her Q@ | Q | Q | Q@ 1,646.50 USD [ )
FACT Q | Q, | Q@ | Q@ 15.48 |)sD = =
FDR Q@ | @ | Q | Q -1,465.39 USD ] &=
FOR Q | Q | @, | Q, -181.12 USD = =
FOR___ @ | Q, | @ | Q, -1.70 USD = =
FOR @ | Q | Q | @, 1378 {isD = 0
Fos @ | Q | Q@ | @, 1378 {isD = =
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Project Cost Example in Accounts Payable
(continued)

Click the Transaction Detail icon for the ACT row and both FDS rows, to see the ChartFields that
defaulted from the Project Distributions tab.

FEV{;I-'TTEES Mahyenu » Project Costing > Transaction Definitions » Transaction List

Transaction Detail

Project:
Activity:

0000000700
554

Description:

Description:

uooo12eviz, P102

Incidental Legal Paments

A s00r10 I oot

Description: !BASHEERAL‘EHSH uooo-128-viz Show All Transaction Details
*Analysis Type: ACT Q@ Quantity: Unit of Measure:

Cost Type: [ . source Amount: 1548 Source Currency: usD

Detail Activity: | Q, Project Amount: 1548 Project Currency: usD

Rate Type: CRRNT GL Business Unit: 150100 Q

Asset Mgmt Bus. Unit: | . Profile ID: Q, AssetID: Q
From Business Unit GL: :Eﬂo— Q Ledger Group: IE—HJILS— Q, Currency Effective Date: 1110112013
Transaction Date: 11/01/2013 Accounting Date: 12/05/2013 Rev Distribution Status: N Q@
Transaction Code: 9 Transaction Type: VCH Q PC Distribution Status: N Q@
GL Distribution Status: | . BI Distribution Status: N Q Cost Distribution Status: N Q

General Ledger ChartFields
Account Asset Fund Department FIPS Agency Use 2 Task Cost Center Program Agency Use 1 Affilia
5012470 @, | @, Jod4720@, [12016 @ [r70 @ @, | Q@ | @ [s03002 @ || Q|
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(continued)

Project Cost Example in Accounts Payable

Transaction Detail

General Ledger ChartFields

Account Asset Fund Department FIPS

iFa\rgrrites Main Menu > Project Costing > Transaction Definttions > Transaction List

AgencyUse 2 Task

Cost Center

Program

Agency Use 1

Project: 0000000709 Description: Uo00128v12, P102

Activity: 654 Description: Incidental Legal Payments

Transactions Find @nzmlnu@
Description: [State Distribution Show All Transaction Details
*Analysis Type: |FDS Q, Quantity: Unit of Measure:

Cost Type: | Qm Source Amount: 13.78 Source Currency: JsD

Detail Activity: |E‘5‘t w, Project Amount: 1378 Project Currency: UsD

Rate Type: CRRNT GL Business Unit: 50100 Q@

Asset Mgmt Bus. Unit: | 9, profile ID: Q Asset ID: Q@
From Business Unit GL: |5U 100 “1\. Ledger Group: |‘°‘CTUALS Qm Currency Effective Date: 11/01/2013
Transaction Date: 11/01/2013 Accounting Date: 12/05/2013 Rev Distribution Status: |N @
Transaction Code: | 9 Transaction Type: | Q, PC Distribution Status: N @,
GL Distribution Status: b @, BiDistribution Status: N Q Cost Distribution Status: N Q@

Cus'tomce l.Lm

Affilia

@ [770 '@

5012470 047209, [12018

Q | Q

| Q[ Q|

@, |e03007 @

Q |
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Project Cost Example in Accounts Payable
(continued)

V.-
CARDINAL

Fauo'ritl?.s Ma'n_!deﬂu > Project Costing > Transaction Defintions > Transaction List
Transaction Detail

Project: 0000000709 Description: Jooo128vi12, P102

Activity: 654 Description: Incidental Legal Payments

Description: |Fund Distribution Reversals haw All Tians aclion Details
*Analysis Type: FOR Q@ Cuantity: Unit of Measure:
Cost Type: 9, source Amount: -13.78 Source Currency: UsD
Detail Activity: 654 A project Amount: -13.78 Project Currency: UsSD
Rate Type: CRRNT GL Business Unit: 50100 Q,
Asset Mgmt Bus. Unit: Q‘ Profile 1D: Ga. Asset ID: Q.
From Business Unit GL: 50100 9, Ledger Group: ACTUALS @, Currency Effective Date: 11/01/2013
Transaction Date: 111012013 Accounting Date: 12/05/2013 Rev Distribution Status: N Q,

Transaction Code; Q, Transaction Type: Q, PC Distribution Status: N o,
GL Distribution Status: D @, BIDistribution Status: N Q Cost Distribution Status: N Q@

General Ledger ChartFields
Account Asset Fund Department FIPS Agency Use 2 Task Cost Center Program Agency Use 1 Affilia
5012470 @, | Al |04720@, |12018 @ 770 @ | Q, | Q| @, [s03002 | @ | Q@ |
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Approving Project Distribution and Updating the
~1Project Status

CARDINAL

After the project distribution has been set up, the Accounting Distribution Approver can review and/or
approve the distribution. Refer to the PA 355: Performing Approvals course for more detail on how to
approve project distributions.
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Simulation: Creating and Maintaining Project
Distributions

You are now about to view a simulation on creating and maintaining project distributions.

—

CARDINAL
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Lesson 4. Checkpoint

CARDINAL

Now is your opportunity to check your understanding of the course material.

Answer the review questions below:

1. What is the Project Distribution and what does it do?

2. Why is the Effective Date of the distribution important?
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Lesson 4: Summary

CARDINAL

In this lesson you learned:

» Project costs are created in the Accounts Payable, Expenses, General Ledger, Time and Labor,
Accounts Receivable, Purchasing, and Commitment Control delete and are sent to Project Costing.

» Project distribution has two purposes: create funds distribution rules and create SpeedTypes /
SpeedCharts.

* Project costs are split using Funds Distribution Rules in the Project Costing using data defined on
the project distribution.
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Lesson 5: Projects Reports, Queries and Online
CARDI-I:IAL' IanIrIeS

In this lesson, you will learn about the following topics:

* Reports

e Queries

¢ Online Inquiries
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—

Reports

CARDINAL

Projects reports can be run at various intervals. There are numerous projects reports available. Projects
reports include:

RPAOQ090 - Project Expenditure Report by Employee

RPAOQ91 - Expenditures Allocations Report

RPAQ94 - Project Overview Report

RPA100 - Project Expenditure by Activity Group Report

RPA106a - Financial Summary—~Project Expenditure by Activity Report
RPA106b - Financial Summary—~Project Expenditure by Account Report
RPA109 - Disaster Report

RPAOQ93 - Project Expenditure by Location

RPAOQ96 - Financial Summary by Program Report

RPA150 - Funding Source Report

Note: All Project Accounting users are able to run these reports.
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RAP90 Project Expenditure Report by Employee

CARDINAL

The Project Expenditure Report by Employee provides employee time charged to a project. The report

displays the employee name, employee ID, employee department, and earnings code by project phase
and activity.

You can access this report by navigating to the following path:

Main Menu > Project Costing > Reports > Project Expenditure by Employee
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Project Expenditure Report by Employee

—
CARDINAL
Commonwealth of Virginia
=4 il PROJECT EXPENDITURE BY EMPLOYEE
CARDIMNAL Run Date: 01/30/2013
Report ID: RPAOSO Run Time: 11:43 00
Page No. 1 of 3
Business Unit: 50100
Project ID: 0000000015
From Date: 01/01/1001
To Date: 01/30/2013
Project LTD Expenditures: 5 14,487,590.52
Employee Accounting Transaction
Emplid Nams Department Date Journal Date Fhasze Bctivity EsrnCd Invoice Hours Amount
00148532500 Parker, Peter 110432 07/23/2012 TEQOO0DB239 0&6/25/2012 5104 64201 RGE g8.00 160.46
07/23/2012 TE0OO0B239 06/26/2012 5104 64201 RGS g.00 160.46
07/23/2012 TE0OO0B239 06/27/2012 5104 64201 RGS g.00 160.46
07/23/2012 TE0OO0B239 06/28/2012 5104 64201 RGS g.00 160.46
07/23/2012 TE0OO0B239 06/29/2012 5104 64201 RGS B.00O 160.46
Total for Employee (0014B532500) & BDZ.30
00171923300 Camp, Bob 19086 08/13/2012 TE0O010037 08/27/2012 5104 64210 RGS 3.00 160.09
09/13/2012 TE0OOL0037 08/28/2012 5104 64210 RGS 5.00 266.81
Total for Employee (00171323300) = 426.90
00226818200 Ford, Fred 14017 02/22/2012 TE0OO01827 0z/08/2012 5104 64214 RGS FEDOOO1TT 2.00 41.70
Total for Employee (00226B18800) ] 41.70
002288%4100  Bourne, Jason 12024 03/02/2012 TE0OOQ02292 02/17/2012 5104 64215 RGS FEDOOO1TT 2.00 531.09
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RAPQ91 Expenditures Exceed Allocations
~tReport

CARDINAL

The Expenditures Exceed Allocations report provides a listing of all projects for which expenditures have
exceeded a specified percentage of the project budget. The report also shows the variance between
budgeted amounts and funded amounts and budgeted amounts and expended amounts.

You can access this report by navigating to the following path:

Main Menu > Project Costing > Reports > Expenditures Exceed Allocations

- Commonwealth of Virginia
¥ ¥ EXPENDITURES ALLOCATIONS REPORT
CARDINAL Run Date: 02/15/2011

Report ID: RPAD91 Run Time: 11:42 00

Page No. 1 of 1

DProjec ct ID Project Budget Expenditures Expenditures to Project Budget Proj Budget

0000000069 g 14,000,000.00 $ 29,720.20 $ 13,970,279.80
Dept ID Fund Program FIDS

RPATEST
Dept ID Fund Program FIPS

4,500, 000.00

99939 04000 6030

99333 04000 6030
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Expenditures Exceed Allocations Report

CARDINAL

Commonwealth of Virginia
TR ot EXPENDITURES ALLOCATIONS REPORT
CARDINAL Run Date: 02/15/2011
Report ID: RPADS1 Fun Time: 11:42 00
Page No. 1 of 1
Business Unit 50100
Project Category ALL
Project Status ALL
Department ID ALL
As of Date 02/14/2011
Report Option Expenditure % of Budget
Percent of Budget 0.10%
Detail Yoz
Variance %
Expended To
Project ID Project Budget Expenditures Expenditures to Project Budget Droj Budget
0000000065 = 14,000,000.00 g 29,720.20 5 132,970,279.80 0.212
Dept ID Fund Erogram EIES
17000 04720 602002 2,000,000.00
17000 04720 602001 2,000,000.00 29,720.20
17000 04720 e02001 10,000,000.00
RPATEST 5,000,000.00 500,000.00 4,500,000.00 10.000
Dept ID Fund Program FIDS
99999 04000 6030 400,000.00
95959 04000 6030 1,400,000.00
99999 04000 6030 200,000.00
99999 04000 E030 2,500,000.00
99999 04000 6030 400,000.00
99999 04000 6030 100,000.00
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RPAQ094 Project Overview Report

CARDINAL

The Project Overview report provides an overview of project data, such as project start date, project

description, overall project budget, budget associations, project phase data, project distribution, and
project expenditures to date.

You can navigate to this report using the following path:
Main Menu > Project Costing > Reports > Project Overview Report

Commonwealth of Virginia
- PROJECT OVERVIEW REPORT
CARDINAL

Run Date: 08/23/2011
Report ID: VPARODS4 Bun Time: 02:43 00

Page No. 1 of 1

Needed Allocations
8101 8101 8102 2103 2104 Total
aaaaa A I A I A
tart Date 08/02/2011 08/02/2011 08/02/2012 08/02/2013 08/02/2012
lose Date 07/31/2012 07/31/2012 08/02/2013 08/02/2014 08/02/2015
0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
roje gory
BRDG af Widening Bridges
£ Split Bssis and Proj bi] Detail
d Program Department DS A Ag Deel A 2 Task  Account
4100 4001 10024 0
Total Expendit 0.0
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Project Overview Report

—
CARDINAL
Commonwealth of Virginia
i PROJECT OVERVIEW REPORT
CARDIMNAL Run Date: 08/23/2011
Report ID: VPARODS4 Fun Time: 02:43 00
Page No of

PC Business Unit:
Project ID:

Ltd Through Fiscal Year:

Bocounting Period:

Start Date:

Project Manager:

Description:

Owerall Project Budget:
Project Allocaticne:

Needed Allocations:

E0100
00000001159
2011

1

08/02/2011

WRIGHT, EDITH1

Bridge Constructicon,

5 &1,000,000.00
3 0.00

[ 61,000,000.00)

29101 2101 gip2 9103 2104 Total

Etatus N I A I A
Etart Date 08/02/2011 08/02,/2011 08/02,/2012 08/02/2013 08/02,/2014
Close Date 07/31/2012 07/31/2012 0B/02/2013 0B/02/2014 0B/02/2015
Project Allocations =1 0.00
Expenditure to Date 5 0.00 g 0.00 5 0.00 5 0.00 g 0.00 5 0.00
Eemaining Balance 5 0.00 g 0.00 5 0.00 5 0.00 g 0.00 5 0.00
Project Category
BRDG Strength / Widening Bridges

stribution lit Basis and Project to Date Bxpenditure Detail:
Fund Drogram Department FIPS Asset Agency Usel Agency Used Cost Center Account Dercentage
04100 E04001 10044 o0z 100.00%

Total Expenditures 3

0.00
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RPA100 Project Expenditure by Activity Group
~tReport

CARDINAL

The Project Expenditure by Activity Group report provides project expenditures by activity group or phase
such as Right of Way, Construction, Researdh, etc. The report can be run for one or more projects and
activity groups. This report also provides construction engineering costs.

You can navigate to this report using the following path:

Main Menu > Project Costing > Reports > Project Expenditure by Activity Group
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Project Expenditure by Activity Group Report

i
CARDINAL
», Commonwealth of Virginia
"4 e PROJECT EXPENDITURE BY ACTIVITY GROUP
CARDINAL Run Date: 09/13/2011
Report ID: RPA100 Run Time: 03:54 00
Page No. 1 of 1
Set ID: 50100 : VA Dept of Transportation
Business Unit: 50100 : VA Dept of Transportation
Activity Tree: ACTIVITY ALL
Activity Node: ALL ACTIVITIES
Responsible Org:
Period: 3 2012
Projects: 0000077600
Project ID Activity Activity Description Expenditures
0000077600 602 PE/Constr - Constr on PE Job 30,978.24
0000077600 605 Prel Eng. Envircnmetal 1,909.82
0000077600 606 Advanced R/W Prior to RAcg. 956.65
0000077600 608 Const. Stakeout Prior to Award 17,715.44
0000077600 611 Preliminary Surveys 197.65
0000077600 512 Preliminary Studies 4,213.54
Node Total for 9101 s §5,971.44
Total S 55,971.44
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RPA106a Financial Summary-Project
~FExpenditure by Activity Report

CARDINAL

The Project Expenditure by Activity report provides the cumulative expenditure amounts for project by

activity for project budget, current year and project life-to-date for YTD in current fiscal year. This report is
run in batch.

You can navigate to this report using the following path:

Main Menu > Reports Manager
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Financial Summary-Project Expenditure by

~TActivity Report

CARDINAL
Commonwealth of Virginia
Financial Summary - Project Expenditure by Activity
Report ID: PA106AYC Run Date: April 4, 2015
Layout ID: VPAR1O6A Run Time: 1:41:14 AM
Scope PA106AYRC
Period Ending: June 30, 2015
Business Unit: 50100 VA Dept of Transportation
Project : r0000106532 ENDO1287142,P101, N501
Project To Date
Expenditures (Over) Under % of Project Budget
Activity Description Project Budget 2015-8 2015-9 Current Year Project To Date Project Budget Remaining
'9101 preliminary Engineering Phase 50.00 %1,356.75 $585.96 51,942 71 51,942 71 (51,942 71) 0.00%
'9102 Right of Way Phase 50.00 0.00%
rQlDS Inc. Construction Phase 50.00 0.00%
'9104- Construction Phase 50.00 0.00%
'9105 Maintenance Phase S0.00 0.00%
rQlDE Capital Outlay Phase 50.00 0.00%
'910? Flanning Phase 50.00 0.00%
'9108 Research Phase 50.00 0.00%
5109 Administrative Phase 50.00 0.00%
PFroject Budget 50.00 50.00 0.00%
Total 50.00 %1,356.75 $585.96 51,942 71 51,942 71 (51,942 71) 0.00%
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RPA106b Financial Summary — Project
~FExpenditure by Account

CARDINAL

The Project Expenditure by Account report provides the cumulative expenditure amounts for project by
account for project by account for project budget, current year and project life-to-date. It also indicates
whether the project to date expenditures are over/under the budget amount as well as the current year
percentage of project budget remaining.

You can navigate to this report using the following path:

Main Menu > Reports Manager
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Financial Summary — Project Expenditure by

~tAccount
CARDINAL
Commonwealth of Virginia
-l Financial Summary - Project Expenditure by
CARDIMNAL
Account
Report 10: VPAR106
Layout 1D: VPAR106B Run Date August 25, 2011
Scope: VPAR106A Run Time 5:56:50 PM
Period Ending: August 31, 2011
Business Unit: I'501()()
Project: '0000012823 '0262007101
Expenditures
Project to Date (0ver) Current Year % of
Under Project Budget - Project Budget
Account Description Project Budget Current Year Project to Date (G16) Remaining
5011230 Salaries, Classified 0.00 10,000.00 10,000.00 (10,000.00) 100.0000%
5099001 Budget Roll up Account 42.917,830.00 0.00 0.00 42,917,830.00 0.0000%
All Accounts 542,917,830.00 $10,000.00 510,000.00 $42,907,830.00 100.0000%
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RPA109 Disaster Report

CARDINAL

The Disaster report can be run in summary or detail format and provides specific expenditure details for all
projects denoted with a disaster number and disaster indicator on the project record.

You can navigate to this report using the following path:

Main Menu > Project Costing > Reports > Disaster Report
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Disaster Report

CARDINAL
Commonwealth of Virginia
DISASTER REPORT - SUMMARY
CARDINAL Run Date: 09/14/2011

Report ID: RPA109 Run Time: 08:42 00

Business Unit: 50100 Page No. 1 of 11

Date From: 06/01/2010

Disaster

Number Project ID District FIES Fiscal ¥TD Expenditures LTD Expenditures
0000092372 Culpeper 113 ] 0.00 5 1,726,640.54
0000092513 HNorthern Virginia 0.00 (4,527.99)}
0000092513 Northern Virginia 107 0.00 2,806,592 .53
0000092540 Lynchburg 0g3 0.00 335,749.89
0000092696 Bristol 197 0.00 449,499.18
0000092698 Bristol 191 0.00 2,661,9B82.43
0000092699 Salem 0e7 0.00 64,325.60
0000092700 Salem 0.00 5,561.E8
0000092700 Salem 0Ls 0.00 644 .20
0000052700 Salem 023 0.00 1,162.37
0000092701 Richmond 0.00 E3,473.35
0000092701 Richmond 0z 0.00 77,033 .86
0000092701 Richmond 117 0.00 B77,364.88
0000092701 Richmond 12 0.00 28,581.00
0000092701 Richmond 135 0.00 36,289 .04
0000092701 Richmond 145 0.00 46,230.09
0000092702 Staunton 0.00 366,134.15
Q000092702 Staunton oos 0.00 445.19
0000092702 Staunton 015 0.00 969.91
Q000092702 Staunton 0eg9 0.00 784 .37
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RPAQ093 Project Expenditure by Location

CARDINAL

The Project Expenditure by Location report can be run in summary or detail format. The report provides

fiscal year-to-date and life-to-date budget and expenditure data by department and program for projects
and cost centers.

You can navigate to this report using the following path:

Main Menu > Project Costing > Reports > Project Expenditure by Location

- Commonwealth of Virginia
= FROJECT EXFENDITURES BY LOCATION
CARDIMMAL

Bun Date: 08/25/2011
Report ID: READS3 Eun Time: 10:36 00
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RPAQ096 Financial Summary by Program

—

CARDINAL

The Financial Summary by Program report can be run for fiscal year-to-date or life-to-date. This report

provides budget expenditure data for projects and cost centers. The report displays data for each detail
department value.

You can navigate to this report using the following path:

Main Menu > Project Costing > Reports > Financial Summary by Program
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Financial Summary by Program

CARDINAL
A Commonwealth of Virginia
i FINANCIAL SUMMARY BY PROGREM
CARDIMAL Fun Date: 07/11/2011
Report ID: RPAQSE Bun Time: 11:25 00

Page No. 1 of 1
GL Businese Unit: 50100

Program: £020
Department: 10000
Fiscal Year: 2011
Beriod: 1

Fiscal Year

Dept ID Degcription Cost Center Description Budast Expenditures Yariance

Total for Department Hode

Cost Center Total g p.00 & p.00 § 0.00
Project Total g 500,000.00 g 797.00 5 499, 203.00
otal g 500,000.00 g 797.00 5 499,203.00
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RPA150 Funding Source Report

CARDINAL

The Funding Source report can be run in summary or detail format and provides total amounts applied to
specific funding sources.

You can navigate to this report using the following path:

Main Menu > Project Costing > Reports > Funding Source
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Funding Source Report - Summary

o
CARDINAL
Commonwealth of Virginia
i ™ FUNDING SOURCE REFPORT - SUMMARY
CARDINAL Run Date: 04/21/2015
Report ID: RPA1lL0 Run Time: 01:44 00
Page No. 1 of 8

Business Unit : 50100
Funding
Source Description Original Zmount Amcount Allocated Amount Remaining
CHF150 Training - Federal 5 13,000.00 5 12,000.00 3 0.00
CNS492 Right-of-Way Lease Proceeds 4,563,586.00 4,563,586.00 0.00
CF4100 FY2013 Porticn Project Funding 11,767,147.00 11,767,147.00 0.00
CF&aMBO FY2013 Porticn Project Funding 465,321.00 465,321.00 0.00
CF2100 FY2012 Portion Pl'Clj Funding 34,245 ,144.00 34,245 ,144.00 .00
CF2211 FY2013 Porticn Project Funding 9,519,042.00 9,51%9,042.00 0.00
CF2MBO FY2013 Porticn Project Funding 5,690,031.00 5,890,031.00 0.00
C52MB1 FY2013 Porticn Project Funding 1,472,508.00 1,472,508.00 0.00
C51101 FY2013 Porticn Project Funding 6,666,667.00 6,666,5667.00 0.00
CF1101 FY2013 Porticn Proj Funding 66,080,885.00 66,080,885.00 0.00
CF1200 FY2013 Porticn Proj Funding 71,024,974.00 71,024,974.00 0.00
CF2101 FY2012 Portion Prcnject F‘Jnding 8,561,539.00 8,561,539.00 .00
CF2700 FY2013 Porticn Project Funding 54,873,232.00 54,873,232.00 0.00
CF2M10 FY2013 Porticn Project Funding 99,142 ,007.00 099,142,007.00 0.00
MNDOS0 521,135.50 521,135.60 0.00
ADSAR1 Incr from UVA for #102649 315,915.00 315,515.00 0.00
TL5312 Powhite Prkwy Property Damage 91,300.00 0.00 91,300.00
MNFO14 FY2013 Bonus OA, OPD Projs 13,919,897.00 13,915,857.00 0.00
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Funding Source Report - Detalil

CARDINAL
Commonwealth of Virginia
™ FUNDING SOURCE REPORT - DETAIL
CARDINAL Run Date: 04/21/2015
Report ID: RPA150 Run Time: 01:49 00

Business Unit

50100

Funding Source:

Project ID:

Fund Scurce

MNS000
MNEFOQOS
MF2100
MF2108

Total

0000102046 PMSJ12000
Reporting Category:

Descripticon

State Maintenance Funding
Surface Transportation Program (STP)

MARF 21 FY2013 Budget
FY15 OPC Adjustment,

45M

Amcunt

.98
F Q.
! .00
.00

oo

oy
Lt
(=3}
oy
LE
(=)
(]
[==]

.58

Page No. 1 of 1
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wlQueries

CARDINAL

Managing project queries can be run at various intervals. There are numerous queries available. Key
managing project queries include:

Phase Closing

* Project Expenditure by Report Category

* Project Expenditure by Fund

» Detalil Project Expenditures

* Allowable / Unallowable Accounts

* Project Expenditures and Transfers

* Project Payroll Expenditures
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Project Phase Closing

—
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This query provides users with a listing of project and phases with end dates that are less than the current
date so that they can manually update the activity status to Inactive.

You can navigate to this query using the following path:

Main Menu > Reporting Tools > Query > Query Viewer >V_PA PHASE_CLOSING

V_PA_PHASE_CLOSING - Project Phase Closing

Business Unit: (50100 @,
End Date: 04/21/2015 E:J
Project Status: |0 @,

Activity Type: (9101 | @,

View Results

Download results in . Excel SpreadSheet CSV TextFile XMLFile (671 kb)

View Al First 1| 1-100 of 206 ﬂ Last
Project ID Status | Activity Type Responsible Org Department Description Start Date End Date Project Manager
1 0000081781 0 9101 10012 10012 MBE FY0&-07 07/01/2006 12/31/2009 PROJECT, PERRY P
2 0000084389 0 9101 10012 10012 MBE FY07-08 011612007 0113142013 PROJECT, PERRY P
3 0000094473 0 9101 10012 10012 IMP OF INTERMN FOR WOUNDED VETS 08/01/2009 033112012 PROJECT, PERRY P
4 0000098765 o 9101 10012 10012 WOUMNDED VET INTRNSHFP 11/01/2010 11/30/2011 PROJECT, PERRY P
5 0000105361 0 9101 10012 10012 ‘Wounded Veterans Internship Pr 07/01/2013 06/30/2014 PROJECT, PERRY P
B 0000098547 0 9101 10014 10014 Canon Virginia Project 12/02/2010 041812014 PROJECT, PERRY P
7 0000103936 0 9101 10014 10014 WCSFA 07i01/2012 07/01/2014 PROJECT PERRY P
3 0000104096 0 9101 10014 10014 DOAV 021152013 058/31/2013 PROJECT, PERRY P
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Project Expense by Reporting Category

—
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This query allows users to review, monitor, and delete project expenditures for a specified report category
such as MFED. The query should prompt for Business Unit, Fiscal Year, Accounting Period From,
Accounting Period To, Reporting Category, and Activity Type or %.

You can navigate to this query using the following path:

Main Menu > Reporting Tools > Query > Query Viewer >V_PA PROJ BY PROJ CATEGORY_SUM

V_PA_PROJ_BY_PROJ_CATEGORY_SUM - Proj Exp by Report Category

PC Business Unit: Ro100 @
Fiscal Year. 2012
Accounting Period From: |1

Accounting Period To: |12

Reporting Category: PRDG ey
Activity Type (% forall): |% OJ

View Results

Download results in . Excel SpreadSheet CSV TextFile XMLFile (1KD)

View All Fireti|1-3 ufSLILaet

Business Unit Fiscal Year Accounting Period Reporting Category Project ID Fund Code Program Department ID Monetary Amount
1 |50100 2012 9|PRDG 0000102813 04362 606003 14013 728.00
2 |50100 2012 10|PRDG 0000102813 04352 606003 14013 0.00
3 |50100 2012 11|PRDG 0000084216 04100 504002 12000 0.00
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Project Expenditures by Fund

—
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This query allows users to pull detail project expenditures by fund. The query should prompt for business
unit, fund, fiscal year, and accounting period.

You can navigate to this query using the following path:

Main Menu > Reporting Tools > Query > Query Viewer >V_PA PROJ BY EXPENDITURE_BY_ FUND

V_PA_PROJ_EXPENDITURE_BY_FUND - Project Expenditures by Fund

Business Unit: 50100 @,
Fiscal Year: 2015

Fund (if inactive, type value}: {07601
Accounting Period From: |1
Accounting Period To: 1

View Results

Download results in . Excel SpreadSheet CSVTextFile XLFile (1 kD)

View Al First 1|1-30f3ﬂLast

Business Unit Fiscal Year Accounting Period Fund Code Project ID

Amount Activity Type Program
1 |50100 2015 1|07601 0000052327 44705.55(9102 603002
2 (50100 2015 107601 0000052327 508914.87|9104 f03002
3 |50100 2015 107601 0000095552 1012174.95 9104 (03002
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Detail Project Expenditures
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This query allows users to pull project expenditure data based on project id, activity type (phase),
accounting period, fiscal year and whether the expenditure has an allowable or unallowable content.

You can navigate to this query using the following path:

Main Menu > Reporting Tools > Query > Query Viewer >V_PA PRJ EXPEND DTL

V_PA_PRJ_EXPEND_DTL - Detail Project Expenditures

Business Unit: 50100 @,
Project: 0000000015 @,
Activity Type (% for all): %, @,

Accounting Period (% For All): %

Fiscal Year (% for all): %
Allowable | Unallowable \%:  [% OJ
Wiew Results

Download results in :  Excel SpreadSheet CSVTextFile xMLFile (238 kb)

View Al First [ 1100 of 384 [ | Last
! Journal |Journal . "
Business Journal |Journal . . Fiscal | Accounting . - Account Agency Vendor Monetary
Unit Journal ID Date e Line Line User D i Period Project |Phase Activity |Account Description Fund |Program |Department FIPS Use 1 Asset |Voucher o [T
Reference | Source

. . Employer Retire

1 |50100 PCO0000003 |06/30/2010 (170738 GCA V_CONV_LOAD 2010 120000000015 (9104 |G45 5011110 Contrb-Def Ben 04720603003 |19002 059 0.98
- - Employer Retire

2 |50100 ALCO000011 (120312011 12201 ALO V_CONV_LOAD 2012 G(0000000015)|9104 636 5011110 Contib-Def Ben 04720603003 |19052 059 23.07
- - Employer Retire

3 |50100 PCO0000002 |06/30/2010 (156387 GCA V_CONV_LOAD 2010 120000000015 (9104 |G45 5011110 Contib-Def Ben 04720603003 |19002 059 6.03
. . . Employer Retire

4 |50100 CNVACTOGO0E [06/08/2011 928 FML V_CONY_LOAD 2011 12|0000000015 (9104 |742 5011110 Contib-Def Ben 04720603003 |19002 059 -25.56

5 [50100 |CNVACTOGOS 06/08/2011| 926 PNL  |V_CONV_LOAD 2011 12|0000000015|9104 |64209 |5011410| EMPIOVErRelire 01750 | 503003 19002 059 3.03

Contrb-Def Ben
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Allowable / Unallowable Accounts
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This query allows users to pull project expenditure data based on project id, activity type (phase),
accounting date to and from and whether the expenditure has an allowable or unallowable.

You can navigate to this query using the following path:

Main Menu > Reporting Tools > Query > Query Viewer >V_PA PROJ_EXPENDITURE_ACCTS

V_PA_PROJ_EXPENDITURE_ACCTS - Allowable Unallowable Accounts

PC Business Unit:

Project 1D (% for All):
Activity Type (% for All):
From Accounting Date:

To Accounting Date:
Allowable | Unallowable / %:

View Results

Download results in :

bo1o0 @,

0000077821 @,

% @,

01/01/2014 |[5)

01/23/2015 |[5)

% @

Excel SpreadSheet CSVTextFile XMLFile (356 kb)

Views All

J 1D Journal |Accounting Accounting |Fiscal Business

ourna Date Date Period Year Unit
1 |ALCO000007 |02/28/2014 |02/28/2014 8| 2014|50100 0000077821983
2 |ALCO000007 |03/31/2014 |03/31/2014 9| 2014|50100 0000077821983
3 |ALCO000007 |04/30/2014 |04/30/2014 10| 2014|50100 0000077821983
4 |ALCO0000007 |05/31/2014 |05/31/2014 11| 201450100 0000077821983
5 |ALCO000007 |06/24/2014 |06/24/2014 12| 2014|50100 0000077821983

Project |Activity A”Ti';z's

ATE

ATE

ATE

ATE

ATE

Account

5011110

5011110

5011110

5011110

5011110

Account
Description

Employer Retire
Contrb-DefBen
Employer Retire
Contrb-Def Ben
Employer Retire
Contro-Def Ben
Employer Retire
Contro-Def Ben

Employer Retire
Contrb-Def Ben

Fund |Program

04100 |699024

04100 |699024

04100 699024

04100 |699024

04100 699024

Department

10057

10057

10057

10057

10057

Co
Center

First [§] 1-100 of 728 ﬂ Last

0003281

0005281

0005281

ooos281

0005281

= FIPS | Asset|Route | Contract| Amount |Allowable

91.66|Y

34161|Y

25473|Y

-61.99|Y

45.00|Y
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Project Expenditure and Transfers
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This query allows users to view project transactions that have expenditure and transfer accounts.

You can navigate to this query using the following path:

Main Menu > Reporting Tools > Query > Query Viewer >V_PA PROJ EXP_AND_TRANSFERS

V_PA_PROJ_EXP_AND_TRANSFERS - Project Exp and Transfers

Business Unit (% for all): 50100 OJ
Activity Type (% for all): % Q@

u

Fund (% for all): 04720 @,
Project (% for all): o @,
Fiscal Year: 2015
Accounting Period From: 1
Accounting Period To: 5]
Project Category (% for all): |% OJ
View Results

Download results in . Excel SpreadShest CSV TextFile xMLFile (10240 kb)

Wiew Al First ﬂ 1-100 of 20317 ﬁ@

Project Ac.ltiD\fity A_lc_.:ri;gy F‘i,icéil Acgz:ligtt;ng Fund | Account |Program Department| Journal ID J%l;rtgﬁl Ac.c‘.l;);.ltneting ?;tfcrg Voucher | VendorlID | Vendor Name \ggg:r Contract Amt:Jun't
1 |0000000054 (668 9102 2015 1(04720|5011120 |603003 (19002 ALC0000009 |07/31/2014 | 07/31/2014 |ALO 0952415| 78.24
2 |0000000054 668 9102 2015 3|04720|5011120 |603003 [19002 ALC0000009|09/30/2014 | 09/30/2014 |ALO 0952415| 23552
3 |0D000000054 668 9102 2015 2|04720|5011150 |603003 [19002 ALCO000006 |08/31/2014 | 08/31/2014 |ALO 0952415| 232.38
4 |0000000054 668 9102 2015 1(04720|5011230 |603003 [19002 TEO0037953 |07/01/2014 | 07/01/2014 |GHR 0952415| 22765
5 |0000000054 (668 9102 2015 1(04720|5011230 |603003 (19002 TE00039234 |07/23/2014 | 07/23/2014 |GHR 0952415| 199.19
6 |0000000054 G668 9102 2015 3|04720|5011230 |603003 [19002 TEO0042057 |09/15/2014 | 09/15/2014 |GHR 0952415| 220.08
7 |0000000054 (668 9102 2015 1(04720|50112301 |603003 [19002 ALCO0000001 [07/31/2014 | 07/31/2014 |ALO 0952415| 107.34
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Project Payroll Expenditures

This query allows users to view project payroll expenditures.

You can navigate to this query using the following path:

Main Menu > Reporting Tools > Query > Query Viewer >V_PA PROJ PAYROLL_EXPENDITURES

V_PA_PROJ_PAYROLL_EXPENDITURES - Project Payroll Expenditures

o | e | R =

Fund (% for all):

Fiscal Year:

iew Results

Wiew All

Project ID

0000019060
0000019060
0000013060
0000019060
0000019060
0000013060
0000019060

Business Unit (% for all):

Activity Type (% for all):
Project Category (% for all): |%
Project ID (% for all):

From Accounting Period:

To Accounting Period:

Activity
Type

9101
9101
9101
9101
9101
9101
9101

Bo1o0 @,

0000019060
2013

1
12

Activity

612
612
612
612
616
616
616

@

4

Program

603002
603002
603002
603002
603002
603002
603002

Dept
ID

14006
14006
14006
14006
14006
14006
14006

Fund

04720
04720
04720
04720
04720
04720
04720

Journal 1D

TE0DD11270
TE0DD11847
TE0DD12940
TE0ODD12940
TE0DDDS492
TEDDDDE492
TE0DDDE492

Download results in . Excel SpreadSheet CSV TextFile XMLFile (26 kb)

Journal
Date

10M16/2012
10/31/2012
11/2012012
11/30/2012
073112012
07/23112012
0713112012

Fiscal
Year

2013
2013
2013
2013
2013
2013
2013

Period | Employee ID

4|00021337800
4|00465766400
5|00021337800
5|00465766400
1|00040168700
1|00180042600
1|00231852000

Employee Name

Resource
Quantity

4.00
2.00
2.00
4.00
250
14.00
4.00

First 4l

Contract

5127572
5127572
5127572
5127572
5127572
5127572
5127572

1-52 of 52 ﬂ Last

Resource
Amount

137.22
96.13
75.47

21711
93.85

440.51

141.56
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Online Inquiries

—

CARDINAL

Online inquiries can be run at various intervals. There are numerous online inquiries available. Online
inquiries include:

 Manager Transaction Review: Used to view transactions (cost transactions and associated billing)

for a particular project or project/activity combination. You can narrow search by date, analysis type,
and source type.

» Transactions in Progress: Allows you to see transactions coming from other modules that are in
progress (For example, GL journal that is posted but has not been distributed in Project Costing).

* Projects Recon Workbench: Allows you to analyze a particular project, instead of a group of
transactions.

* Flexible Analysis: Used to review the current project data from the project summary tables. This
online inquiry sums up the transactions by project. This inquiry is driven off the flexible analysis
template you must create before running this inquiry.

You can navigate to these online inquiries using the following path:

Main Menu > Project Costing > Interactive Reports
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Online Inquiries (continued)

—

CARDINAL

 Employee Costs by Activity: Review employee ID time and costs by activity.

 Employee Costs by Project: Review employee ID time and costs by project. This report is similar
to the Employee Costs by Activity online inquiry above.

* Invoices by Activity: Review project cost transactions related to billing invoices.
» Journal Entries by Activity: Review project cost transactions related to journal entries.

» Purchase Orders by Activity: Review project cost transactions related to purchase orders.

Vouchers by Activity: Review project cost transactions related to vouchers.
You can navigate to these online inquiries using the following path:

Main Menu > Project Costing > Review Costs > Accumulated Costs
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Online Inquiries (continued)

CARDINAL

* Review Accounting History: Allows you to review accounting entries that are sent to General
Ledger. You should search by journal ID or date of the journal.

You can navigate to this online inquiry using the following path:

Main Menu > Project Costing > Accounting
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|Online Inquiries — My Projects

You can navigate to these online inquiries using the following path:

Main Menu > Project Costing > My Projects

Favgrr'rtes Mainvru'lenu * ijectvﬂnsting » My Projects

My Projects

User ID: DIANNA WONDER Hame: DIANNA WONDER
Customize | Find | View Al | B | 3 First Kl 4 0r1 I Last
@ Details | Amounts  |[E=F
Project ) . Project Processing )
Business Unit Project Description Program Status Status Project Overall
0100 0000000015 0095029F14 ] Dpen Active
i s Projects List Create Project from Microsoft
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To select a project, enter the Business Unit.
To limit the number of projects that display,
enter additional criteria. For example, in the
Project Information section, you can enter a
range in the From Project and Through
Project fields.

Click the Search button. A list of projects
that match the search criteria displays at the
bottom of the page.

Select the project or projects you want to add
by clicking the checkbox next to it in the My
Projects column.

Click the Save button and the project is
added to your My Projects list.

Online Inquiries — My Projects (continued)

FE\’U'FitES Main_Menu » PrujectvCUsting > My Projects

userin:  JOHN.DOE

Hame: JOHN DOE

I
Project

Start Date Status

08/09/1994 Open
11/08/2013 |Pending
03/25/2013 |Closed
08/09/1994 Open
06/30/1995 |Budget

0710111982 |Open

*Business Unit: 50100 ) [“1 My Projects
Tree Name: @, Effective Date: @, Parent Node:
Project Type: @, Project Status: @, Project Manager:
Project Description:
rml- TITOUGN PTOJECT |
From Start Date: El Through Start Date: 51
Search Clear
. Project . . Project
My Projects BL‘;‘:_‘CESS Unit Project Description Type r‘.;;!‘:;er
= 50100 0000000015 0095029F 14 CONSTRUCTION JOHM DOE
B 50100 000 Construction Project Template | CONSTRUCTION
®\ 50100 00000 CONSTRUCTION
) 50100 0000000016 0095076F14 CONSTRUCTION JOHM DOE
] 50100 0000000022 0028053104 CONSTRUCTION JOHN DOE
) 50100 0000000029 0007100F03 CONSTRUCTION JOHM DOE
Select All Clear All
Save

Al

Edit

Edit

Edit

Edit

Edit

Edit

Edit
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Favorites | Main Menu > Project Costing > My Projects
- i - e

User ID: JOHN . DOE Mame: JOHKN DOE

= Qoarch Critoria

*Business Unit: 20100

Project Tree

My Projects

Tree Name: @, Effective Date: 3, Parent MNode: @,
Project Type: Q,h Project Status: Qe, Project Manager: Qa,
Project Description: |

Project Information

~TTOIN PToleen | Through Project | I

From Start Date: | El Through Start Date: [54
| Search | Clear |
Proiect | ist Customize | Find | View 100 | B8 | = Fist B 4.6 or 18052 I | ast
My Projects ;:‘;j;‘:“ unit  Proiect Description Type ;TA‘:;‘H Start Date 2{;13‘: Edit
50100 0000000015 0095029F 14 CONSTRUCTION JOHN DOE  08/09/1994 Open | Edit
50100 0oo Construction Project Template  CONSTRUCTION 11/08/2013 Pending |E]
50100 00000 CONSTRUCTION 03/25/2013 Closed |E]
50100 0000000016 009S07EF14 CONSTRUCTION JOHN DOE 08/09/1994 Open |E]
50100 0000000022 0028053104 COMSTRUCTION JOHM DOE 06/20/1995 Budget |E|
50100 0000000029 0007100F03 CONSTRUCTION JOHN DOE 07/01/1982 Open |E]
setectal = Clear i
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Lesson 5: Summary

CARDINAL

In this lesson you learned:

* There are many projects reports and online inquiries you can run to gather project related data.

» The Project Overview report provides an overview of project data, such as project start date, project

description, overall project budget, budget associations, project phase data, project distribution, and
project expenditures to date.

* The Transactions in Progress online inquiry allows you to see transactions coming from other
modules that are in progress.
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Lesson 6: Managing Projects Hands-On Practice
~t(Lessons 2- 4)

CARDINAL

This lesson includes practice that will reinforce the lessons learned today. Your instructor will provide
direction regarding specific activities that are part of this lesson. Please ask your instructor if you have
any questions.
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Course Summary

CARDINAL

In this course, you learned how to:

» Describe key projects concepts

» Describe the overall managing projects process

* Enter and maintain projects and associated activities

« Enter summary projects

» Collect and process costs related to projects

» Enter and maintain projects distribution

» Create funds distributions for multi-funded projects

» Describe the key reports and online inquiries
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Course Evaluation

—

CARDINAL

Congratulations! You successfully completed the PA352: Managing Projects course. Please use the
evaluation link to assess this course.
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W |Appendix

CARDINAL

 Key Terms

* Integration and Interfaces
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Key Terms

—

CARDINAL

Project: A planned undertaking with a finite beginning and a finite end. Typically it requires both fiscal
year and life to date budget and actual reporting (e.g., Upgrade signal at Harry Byrd Hwy & Sterling Blvd is
00000948590).

Project Costing ChartFields: Fields that record Chart of Accounts elements related to projects. The
Project ChartFields are Project Costing Business Unit (PCBU), Project, Activity, Source Type, Category,
and Subcategory. The PCBU, Project ID and Activity values are required on all project transactions.

Project Costing Business Unit (PCBU): An operational subset of an agency; it is used to identify select
project defaults (e.g., statewide is 99999).

Project ID: An auto-generated sequential number. This number is required on all project transactions as
a means to track financial information and report on a specific project.

Activity: The type of work or services performed for project charges and can only be used on project
transactions (e.g., Staff Appraising is 621).

Source Type/Category: Optional fields that allow you to identify the purpose of individual transactions.
Source Types are a key component in selecting the accounting entries created from project billing
transactions.
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Key Terms (continued)
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Class Field (Federal Information Processing Standards (FIPS)): The Federal Information Processing
Standards codes that identify cities, counties, and towns in the Commonwealth of Virginia (e.g., Richmond
City is 760).

Asset: A collection of financial information related to a specific agency asset (when budgets and
expenses need to be tracked at an asset or asset category level) (e.g., Bridge Wythe County VA Structure
is 23966).

Analysis Type: Groups transactions for processing and reporting purposes.
Analysis Group: Analyzes project transactions by grouping analysis types.

Project Tree: Defines how projects are related to one another and used to achieve the desired level of
detail when tracking and reporting costs.

Funds Distribution: Splits project transactions between multiple accounting distributions after they are
collected in the Project Costing module.
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Integration with General Ledger

Project Costing sends accounting entries related to the funds distribution analysis types and revenue
accounting entries associated with project billing to General Ledger.

General Ledger sends journal entries created in General Ledger to Project Costing. This is an inbound

integration.

Payroll ﬁ Project Accounting |
| -
>
) - . . Customer - illi
Absence Time and Labor P ProjectCosting =1 =0 AP Billing
Management
A |
Accounts Payable
oy \ A 2 ¢
Human
Resources A te
o . P ccoun
= Expenses General Ledger Receivable
| Time and Attendance |
l Accounts Recelvable
Accounts
Payable
I
Strategic l@— eProcurement —» Purchasin
Sourcing d
Procurement




Integration with Purchasing

—
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Purchasing sends requisitions and purchase orders and requisition and purchase order reversals to

Project Costing.

Payroll Project Accounting |
v l

.

L

< Customer

i Project Costi Billi
Absence | Timeand Labor p| ProjectCosting g Z° " <P illing
Management
Accounts Payable ¢
4T . v v
Human
Resources A "
- ccounts
P Expenses General Ledger < Receivable
| TimeandAtendance |
A
4' Accounts Receivable
Accounts
Payable
A

I v

Strategic .
Sourcing — eProcurement —» Purchasing

Procurement
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Integration with Accounts Payable

Accounts Payable sends posted vouchers to Project Costing.

Project Accounting

!

. . Customer i
Project Costing Contracts < Billing
¥ v
General Ledger R’:izc;j:;?e

Payroll ﬁ
Absence Time and Labor
Management »
| Accounts Payable
Human T
Resources
P Expenses
| Time and Attendance | l
Accounts
Payable
A
Strategic )
Sourcing '— eProcurement —» Purchasing

A

Procurement

Accounts Receivable
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Integration with Expenses

Expenses send posted employee expense reports to Project Costing.

Payroll ﬁ

Absence

Project Accounting |

Time and Labor

E Project Costing <=

Customer

A

Management
‘ Accounts Payable
Human
Resources
Expenses
| Timeandattendance |
Accounts
Payable
A
Strategic @— eProcurement —J» Purchasin
Sourcing °
Procurement

Contracts Rilkg Biling
ve v
Accounts
P GeneralLedger ¢ Receivable

Accounts Receivable
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Integration with Time and Attendance
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There is outbound and inbound integration with Time and Attendance. Project Costing sends valid project
and activity combinations to Time and Attendance. Time and Attendance sends time entry transactions
and adjustments to Project Costing.

Payroll —l ProjectAccounting |
v I
.
Lad
. . ] Customer -
Absence I N Time and Labor p-| ProjectCosting l— Contracts R Biling
Management
A
Accounts Payable * v
Human !
Resources A ¢
P| Expenses General Ledger 1 Rei;ce?:'l:bfe
Time and Attendance
A
4' Accounts Receivable
Accounts
Payable
A
Strategic - P " Purchasi
Sourcing < eFrocuremen —» urchasing

Procurement |
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Integration with Accounts Receivable

Accounts Receivable sends direct journals to Project Costing.
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There are three inbound integrations with Billing. Billing sends revenue entries, billing invoice data, and

Integration with Billing

billing adjustments to Project Costing.
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Integration with Commitment Control

Commitment Control sends budget entries to Project Costing.

Payroll ﬁ

Absence
Management

Human
Resources

ProjectAccounting |

Time and Labor

1

Accounts Payable
T

| Time and Attendance |

P Expenses

'

Accounts

Payable

A

v

Strategic
Sourcing

— eProcurement

—

Purchasing

Procurement

v Vv I
P>
- . . Customer m
| ProjectCosting | — contracts < Billing
+
v v
P
P
Accounts
= General Ledger Receivable
%

Accounts Receivable

162



—

CARDINAL

Interface with SiteManager

There are three outbound interfaces with SiteManager. Project costing sends valid project/activity
combinations, valid project/structure combinations, and valid General Ledger accounts to SiteManager.
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